APPROVAL OF MINUTES
Agenda Item No: 3a.
Library Commission Meeting: 8/19/2026

LIBRARY COMMISSION MINUTES
Regular Meeting
June 17, 2026

1) Cali to Order

The meeting was called to order at 6:00 p.m. by Chair Moore.

2) Roll Call

Present: Commissioners: Chis, Jonnalagadda, London, Moore, Pacheco and
Shannon.

Absent: Commissioners: Allaman.

3) Approval of Minutes

Commissioner Chis moved to approve the May 20, 2026, Minutes as written.
Commissioner Jonnalagadda seconded. Motion carried.

AYES: Commissioners: Chis, Jonnalagadda, London, Moore, Pacheco and
Shannon.
NOES: Commissioners: None.

ABSENT: Commissioners: Allaman.
ABSTAIN: Commissioners: None.

4) Business from the Floor

None.

5) Reports and Presentations

a. Updates from the Friends of the Folsom Library
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Jessica Witthar, Treasurer of the Friends of the Folsom Library, provided an
update on recent activities:

The Friends received five carts of books through a book drive conducted
in partnership with the Rotary Club of Historic Folsom.

The Rotary Club of Historic Folsom will hold its 3rd Annual Fall Concert on
September 18 at the Zittel Family Amphitheater. The Friends of the
Folsom Public Library is a beneficiary. Tickets for the event can be
purchased through historicfolsom.org.

As part of their annual budget process, the Friends approved a $75,000
donation to the Library for this year’'s improvements.

The September Book Sale will be rescheduled to December due to strong
store sales and reduced inventory.

The Board approved the purchase of a new cash register to improve
tracking of sales.

The Friends received a $5,000 grant from the County to support the My
First Library Card Program, STEM kits, 3D printer supplies, and
technology upgrades.

b. Monthly Statistics

Library Director Thomas Gruneisen reported that circulation and library visits
increased from April to May. Program attendance decreased in May following the
planned conclusion of the library’s spring programming calendar as the library
prepares for Summer Reading.

Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

Answers to a Previous Request from the Commission Regarding a Future

Holds Locker and Branch in Folsom Ranch.

The Library Holds Locker will be installed at Station 34 later this fall. This
was approved by the City Council as part of its FY27 budget.

Two planning documents address the potential Folsom Ranch library: the
Specific Plan and the Public Facilities Financing Plan. Both assume the
Folsom Ranch facility would be the City’s third library.

The Specific Plan identifies a 15,000-square-foot library, while the Public
Facilities Financing Plan identifies a 7,000-square-foot library.

As part of the City’s capital improvement plan, the City has been
evaluating possible locations for a new library in Folsom Ranch. Specific
direction will need to come from City Council before a site is identified and
formal planning begins, however, possible locations could be the original
Town Center site, next to Fire Station 34, and Community Park East.
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Library Director Thomas Gruneisen responded to questions and comments
from the Library Commission.

6) Library Director’s Report

Library Director Thomas Gruneisen reported:

e Summer programs are underway, including Jungle Cruise Adventure
Day, which features a special storytime, crafts, a dance party, STEM
challenge, and Zoo visit. Staff will present the Summer Reading Report at
the August Commission meeting.

o The Friends of the Folsom Library have generously approved the
Library’s funding request for the coming fiscal year. Congratulations also
to the Friends for receiving a $5,000 grant from the County to improve our
community’s access to technology.

¢ Community Programs: Folsom History will partner with the Library on
programs commemorating the nation’s sesquicentennial. The Library
received funding from the California State Library and will distribute 250
copies of the Constitution and Declaration of Independence as part of its
programming.

o Civic Engagement: The library again served as a Ballot Drop Box
location for the May primary election, which supports civic participation
and has introduced some residents to their library for their first time.

¢ Meeting Room Use: The Commission discussed a news report regarding
community room use at Fresno Public Library. Folsom Library study
rooms are free and open to the public; however, the meeting room is
reserved for Library and governmental use. Residents seeking a facility
rental may do so through the City’s Parks & Recreation Department.

e Library Funding Measures: Three of four library-related funding
measures on the May ballot passed, including two in neighboring El
Dorado County.

o Facilities: New HVAC units have been installed on the library roof, and
installation of the new control system is underway. The City’'s Public
Works Department will repair deteriorated areas of the Library parking lot
this summer. The Library’s exterior, as part of the City Hall campus, is
also scheduled for repainting this fiscal year.

o City Budget: The City Council approved the FY 2026-27 budget. General
Fund revenues are projected to exceed expenditures by approximately
$107,000. Library expenditures for the current fiscal year are projected at
approximately $2.1 million, with an approved budget of approximately
$2.3 million for next fiscal year.

o Book Locker Program: The Holds Locker in the Folsom Plan Area was
among four new General Fund items approved by the City Council.
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Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

7) Reports and Presentations (continued)

a. Overview of Folsom Public Library Planning Processes

Library Director Thomas Gruneisen provided an overview of the Library’s planning
processes.

Director Gruneisen shared the longer-term strategic directions he envisions for the
Library: establishing an appropriately sized and staffed branch library in the Folsom
Plan Area; restoring the Georgia Murray Building to six days of service; improving
the Library’s collection budget; and expanding Library programs and outreach.
These plans require additional funding and approval by City Council.

He also reviewed the Library’s medium-term plans and recent accomplishments,
including stabilizing the Circulation team following the fall staffing reduction,
prioritizing storytime, and continuing to operate through facility improvements.
Looking ahead, the Library’'s summer plans include executing the Summer Reading
Challenge and onboarding new staff, while fall plans include launching the Folsom
Ranch Holds Locker and continuing to operate through facility improvements.

Director Gruneisen explained that planning may take formal or informal forms.
Formal planning may include developing written plans such as in its response to the
recent staffing reduction; while informal, ongoing adjustments occur through weekly
one-on-one meetings, staff huddles, and team meetings. Library programs are
generally planned using a trimester system, and evaluated continuously throughout
their operation and at their conclusion.

Director Gruneisen clarified that the Library is engaged in planning strategically.
While the Library’s planning process incorporates many elements commonly
associated with a formal Strategic Plan, he would not characterize the process as

following that model.

Library Director Thomas Gruneisen responded to questions and comments from the
Library Commission.

8) Commission Requests for Future Agenda items

The Commission requested a discussion regarding:

¢ Assistance with promoting the Friends of the Library.
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¢ Requested information for presentation to the City Council comparing the
number of libraries and populations served by nearby cities, including
population thresholds for establishing a new library.

Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

9) Commissioner Comments

Commissioner Chis thanked the Friends of the Folsom Public Library for their
$75,000 donation and ongoing support. He offered assistance if needed and
thanked Director Gruneisen for his continued work. He also indicated that he will
continue attending City Council meetings when the Library needs support.

Chair Moore thanked Director Gruneisen for responding to the Commissioners'

agenda requests and for the time and effort spent preparing the information
presented.

10) Adjournment

Meeting adjourned at 7:31 p.m.

/'/N____._.-

s
iZabeth Maximo
Secretary to the Library Commission
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