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C I T Y  O F  

D I S T I N C T I V E  B Y  N A T U R E  

CITY OF FOLSOM 
LIBRARY COMMISSION AGENDA 

REGULAR MEETING 
FOLSOM PUBLIC LIBRARY 

4 1 1  STAFFORD STREET, FOLSOM, CA 
August 19 ,  2026 

6:00 p.m. 

1 )  Call to Order 

2) Roll Call Commission Members: Kathryn Allaman _ Julie Moore 

3) Approval of Minutes 

a. June 17 ,  2026 

4) Business from the Floor 

5) Reports and Presentations 

Solomon Chis Dreama Pacheco Vijay Jonnalagadda _ Colleen Shannon Bonnie London 

a. Presentation by Folsom Public Library Staff Regarding the 2026 Summer 
Reading Challenge. 

b. Updates from the Friends of the Folsom Library 

c. Monthly Statistics 

i. June 2026 

Page 1 of 9 



ii. J u l y  2026 

6) New Business 

a. Formation of an Ad Hoc Committee or S c h e d u l i n g  of Special Library C o m m i s s i o n  
Meetings to prepare a report for City C o u n c i l  comparing the availability and 
performance of library services across different jurisdictions in our region. 

7) Library Director's Report 

8) Discussion Regarding Strategies to Educate the Public About Library Services 

9) Commission Requests for Future Agenda Items 

1 O)Commissioner Comments 

1 1  )Adjournment 

Notice: 

As presiding officer, the Library Commission Chair has the authority to preserve order at 
all Library Commission meetings, to remove or cause the removal of any person from 
any such meeting for disorderly conduct, or for making personal, impertinent, or 
slanderous remarks, using profanity, or becoming boisterous, threatening or personally 
abusive while addressing said Commission, and to enforce the rules of the Commission. 
In compliance with the Americans with Disabilities Act, if you are a disabled person and 
need a disability - related modification or accommodation to participate in this meeting, 
please contact the library at 916-461-6145. Requests must be made as early as 
possible and at least one-full business day before the start of the meeting. 
Any documents produced by the city and distributed to the Library Commission 
regarding any item on this agenda will be made available at the Folsom Public Library 
located at 4 1 1  Stafford Street, Folsom, California during normal business hours and 
on line: https:llwww. library. folsom. ca. us/about/library-commission. 
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APPROVAL OF MINUTES 
Agenda Item No: 3a. 

Library Commission Meeting: 8/19/2026 

LIBRARY COMMISSION MINUTES 
Regular Meeting 

June 17, 2026 

1 )  Call to Order 

The meeting was called to order at 6:00 p .m.  by Chair Moore. 

2) Roll Call 

Present: Commissioners: Chis, Jonnalagadda, London, Moore, Pacheco and 
Shannon. 

Absent: Commissioners: Allaman. 

3) Approval of Minutes 

Commissioner Chis moved to approve the May 20, 2026, Minutes as written. 
Commissioner Jonnalagadda seconded. Motion carried. 

AYES: 

NOES: 

ABSENT: 
ABSTAIN: 

Commissioners: Chis, Jonnalagadda, London, Moore, Pacheco and 
Shannon. 

Commissioners: None. 

Commissioners: Allaman. 
Commissioners: None. 

4) Business from the Floor 

None. 

5) Reports and Presentations 

a. Updates from the Friends of the Folsom Library 
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Jessica Witthar, Treasurer of the Friends of the Folsom Library, provided an 
update on recent activities: 

• The Friends received five carts of books through a book drive conducted 
in partnership with the Rotary Club of Historic Folsom. 

• The Rotary Club of Historic Folsom will hold its 3rd Annual Fall Concert on 
September 1 8  at the Zittel Family Amphitheater. The Friends of the 
Folsom Public Library is a beneficiary. Tickets for the event can be 
purchased through h istoricfolsom. org. 

• As part of their annual budget process, the Friends approved a $75,000 
donation to the Library for this year's improvements. 

• The September Book Sale will be rescheduled to December due to strong 
store sales and reduced inventory. 

• The Board approved the purchase of a new cash register to improve 
tracking of sales. 

• The Friends received a $5,000 grant from the County to support the My 
First Library Card Program, STEM kits, 30 printer supplies, and 
technology upgrades. 

b. Monthly Statistics 

Library Director Thomas Gruneisen reported that circulation and library visits 
increased from April to May. Program attendance decreased in May following the 
planned conclusion of the library's spring programming calendar as the library 
prepares for Summer Reading. 

Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 

c. Answers to a Previous Request from the Commission Regarding a Future 
Holds Locker and Branch in Folsom Ranch. 

• The Library Holds Locker will be installed at Station 34 later this fall. This 
was approved by the City Council as part of its FY27 budget. 

• Two planning documents address the potential Folsom Ranch library: the 
Specific Plan and the Public Facilities Financing Plan. Both assume the 
Folsom Ranch facility would be the City's third library. 

• The Specific Plan identifies a 15,000-square-foot library, while the Public 
Facilities Financing Plan identifies a 7,000-square-foot library. 

• As part of the City's capital improvement plan, the City has been 
evaluating possible locations for a new library in Folsom Ranch. Specific 
direction will need to come from City Council before a site is identified and 
formal planning begins, however, possible locations could be the original 
Town Center site, next to Fire Station 34, and Community Park East. 
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Library Director Thomas Gruneisen responded to questions and comments 
from the Library Commission. 

6) Library Director's Report 

Library Director Thomas Gruneisen reported: 

• Summer programs are underway, including Jungle Cruise Adventure 
Day, which features a special storytime, crafts, a dance party, STEM 
challenge, and Zoo visit. Staff will present the Summer Reading Report at 
the August Commission meeting. 

• The Friends of the Folsom Library have generously approved the 
Library's funding request for the coming fiscal year. Congratulations also 
to the Friends for receiving a $5,000 grant from the County to improve our 
community's access to technology. 

• Community Programs: Folsom History will partner with the Library on 
programs commemorating the nation's sesquicentennial. The Library 
received funding from the California State Library and will distribute 250 

copies of the Constitution and Declaration of Independence as part of its 
programming. 

• Civic Engagement: The library again served as a Ballot Drop Box 
location for the May primary election, which supports civic participation 
and has introduced some residents to their library for their first time. 

• Meeting Room Use: The Commission discussed a news report regarding 
community room use at Fresno Public Library. Folsom Library study 
rooms are free and open to the public; however, the meeting room is 
reserved for Library and governmental use. Residents seeking a facility 
rental may do so through the City's Parks & Recreation Department. 

• Library Funding Measures: Three of four library-related funding 
measures on the May ballot passed, including two in neighboring El 
Dorado County. 

• Facilities: New HVAC units have been installed on the library roof, and 
installation of the new control system is underway. The City's Public 
Works Department will repair deteriorated areas of the Library parking lot 
this summer. The Library's exterior, as part of the City Hall campus, is 
also scheduled for repainting this fiscal year. 

• City Budget: The City Council approved the FY 2026-27 budget. General 
Fund revenues are projected to exceed expenditures by approximately 
$107,000. Library expenditures for the current fiscal year are projected at 
approximately $2.1 mill ion,  with an approved budget of approximately 
$2.3 million for next fiscal year. 

• Book Locker Program: The Holds Locker in the Folsom Plan Area was 
among four new General Fund items approved by the City Council. 
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Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 

7) Reports and Presentations (continued) 

a. Overview of Folsom Public Library Planning Processes 

Library Director Thomas Gruneisen provided an overview of the Library's planning 
processes. 

Director Gruneisen shared the longer-term strategic directions he envisions for the 
Library: establishing an appropriately sized and staffed branch library in the Folsom 
Plan Area; restoring the Georgia Murray Building to six days of service; improving 
the Library's collection budget; and expanding Library programs and outreach. 
These plans require additional funding and approval by City Council. 

He also reviewed the Library's medium-term plans and recent accomplishments, 
including stabilizing the Circulation team following the fall staffing reduction, 
prioritizing storytime, and continuing to operate through facility improvements. 
Looking ahead, the Library's summer plans include executing the Summer Reading 
Challenge and onboarding new staff, while fall plans include launching the Folsom 
Ranch Holds Locker and continuing to operate through facility improvements. 

Director Gruneisen explained that planning may take formal or informal forms. 
Formal planning may include developing written plans such as in its response to the 
recent staffing reduction; while informal, ongoing adjustments occur through weekly 
one-on-one meetings, staff huddles, and team meetings. Library programs are 
generally planned using a trimester system, and evaluated continuously throughout 
their operation and at their conclusion. 

Director Gruneisen clarified that the Library is engaged in planning strategically. 
While the Library's planning process incorporates many elements commonly 
associated with a formal Strategic Plan, he would not characterize the process as 
following that model. 

Library Director Thomas Gruneisen responded to questions and comments from the 
Library Commission. 

8) Commission Requests for Future Agenda Items 

The Commission requested a discussion regarding: 

• Assistance with promoting the Friends of the Library. 
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• Requested information for presentation to the City Council comparing the 
number of libraries and populations served by nearby cities, including 
population thresholds for establishing a new library. 

Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 

9) Commissioner Comments 

Commissioner Chis thanked the Friends of the Folsom Public Library for their 
$75,000 donation and ongoing support. He offered assistance if needed and 
thanked Director Gruneisen for his continued work. He also indicated that he will 
continue attending City Council meetings when the Library needs support. 

Chair Moore thanked Director Gruneisen for responding to the Commissioners' 
agenda requests and for the time and effort spent preparing the information 
presented. 

10) Adjournment 

Meeting adjourned at 7 :31 p .m.  

,�---- 
Secretary to the Library Commission 
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Monthly Snapshot -June 2026 

May 2026 June 2026 

Total items checked out or renewed in Folsom 43,197 48,050 

Physical items checked out or renewed 33,716 38,537 
eBook/ eAudio items checked out 9,481 9,513 

Folsom items checked out or renewed system wide 44,941 49,803 

Library visits - In Building 21,890 23,447 

Public Computer Sessions 1,662 2,053 

Website Visits 18,259 22,214 

New library cards issued 597 597 

REPORTS & PRESENTATIONS 

Agenda Item No: Sc. i. 

Library Commission Meeting: 8/19/2026 

June 2025 YTD 25-26 YTD 24-25 %Change 

45,502 505,435 495,574 2% 

37,158 404,453 405,933 0% 

8,344 100,982 89,638 13% 

51,060 553,267 567,847 -3% 

20,343 235,758 223,255 6% 

1,349 20,155 17,103 18% 

18,265 218,023 172,799 26% 

639 6,442 5,494 17% 

Number of items loaned to other libraries 4,108 3,952 4,934 50,116 50,437 -1% 

Number of items borrowed from other libraries 5,042 4,947 4,601 56,934 54,916 4% 
Items added (physical items) 859 819 744 9,907 10,730 -8% 

eltems added - Northnet Consortium 4,773 17 13,180 11,318 25,997 -56% 
eltems added - Folsom only 144 188 79 839 525 60% 

Total Volunteer Hours worked 214 665 610 3,183 3,378 -6% 

Programming(# held/attendance): Adult 3/71 3/58 6/69 57/796 84/853 -32%/-7% 

Teen 3/77 4/120 4/87 37/581 42/581 -12%/0% 

Youth 38/2362 56/4134 54/3948 491/32450 484/31033 1%/5% 

Outreach 1/2200 0 0 23/5382 26/5922 -12%/-9% 

Tours 1/48 0 0 19/599 18/573 5%/4% 

Total 46/4758 63/4312 64/4104 627/39808 654/38962 -4%/2% 

Total Items in Collection: 97,147 
Total Items in Digital Collection (Folsom & Consortium): 160,044 

Total Registered Borrowers: 48,091 
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Total items checked out or renewed in Folsom 

Physical items checked out or renewed 

eBook/ eAudio items checked out 

Folsom items checked out or renewed system wide 

Library visits - In Building 

Public Computer Sessions 

Website Visits 

New library cards issued 

REPORTS & PRESENTATIONS 

Monthly Snapshot -July 2026 Agenda Item No: Sc. ii. 

Library Commission Meeting: 8/19/2026 

June 2026 July 2026 July 2025 YTD 26-27 YTD 25-26 % Change 

48,050 49,268 49,455 49,268 49,455 0% 

38,537 39,499 41,282 39,499 41,282 -4% 

9,513 9,769 8,173 9,769 8,173 20% 

49,803 51,063 55,515 51,063 55,515 -8% 

23,447 23,026 22,678 23,026 22,678 2% 

2,053 1,961 1,635 1,961 1,635 20% 

22,214 21,404 20,712 21,404 20,712 3% 

597 488 652 488 652 -25% 

Number of items loaned to other libraries 3,952 4,299 4,766 4,299 4,766 -10% 

Number of items borrowed from other libraries 4,947 5,324 5,417 5,324 5,417 -2% 

Items added (physical items) 819 1,134 679 1,134 679 67% 

eltems added - N  orthnet Consortium 17 1,279 218 1,279 218 487% 
eltems added - Folsom only 188 30 39 30 39 -23% 

Total Volunteer Hours worked 665 552 607 552 607 -9% 

Programming(# held/attendance): Adult 3/58 3/50 7/65 3/50 7/65 -57%/-23% 

Teen 4/120 4/97 3/67 4/97 3/67 33%/45% 

Youth 56/4134 56/3547 57/3507 56/3547 57/3507 0%/1% 

Outreach 0 0 0 0 0 0%/0% 

Tours 0 0 0 0 0 0%/0% 

Total 63/4312 63/3694 67/3639 63/3694 67/3639 -6%/1% 

Total Items in Collection: 97,327 
Total Items in Digital Collection (Folsom & Consortium): 161,836 

Total Registered Borrowers: 48,503 
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LIBRARY PROGRAMS 

J U N E  2026 

Sign up for the �w 
2026 Summer Reading Challenge! ( % , ]l  

June & July 
Earn prizes for reading! 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

1 2 3 4 5 6 

Closed Storytime 10 & 1 1  a.m. <as». Storytime 10 :30 a.m. Storytime 10:30 a.m. Storytime 10:30 a.m. 
Dance Party 1 p . m .  Family Movie Matinee 

Storytime 10 & 1 1 a. m  Kids Crafter-Noon 11:30 a.m. LEGOs 2-4 p.m. 
Dance Party 1 p.m. 3-4 p.m. Teen Friday Funday 3 p.m. 

7 8 9 1 0  1 1  Storytime 10:30 a.m. 12  1 3  

Storytime 10 & 1 1 a . m  
Storytime 10 & 1 1 a . m .  Adult Book Club 11 a.m. Storytime 10:30 a.m. 

Closed Closed 
This is Not About Us Family Movie Matinee 

Storytime 10:30 a.m. 
Dance Party 1 p.m. 

Dance Party 1 p. m .  11 :30 a.m. 
LEGOs 2-4 p.m. 

Kids Crafter-Noon 3-4 p.m. Teen Friday Funday 3 p m .  

14 15  16  17  16  g%ime 10.30 a.m. 19  20 
Storytime 10 & 1 1 a . m .  Storytime 10:30 a.m. 

Closed Closed Storytime 10  & 1 1 a . m .  Jungle Cr�, Storytime 10:30 a.m. 
Dance Party 1 p.m. Family Movie Matinee 

We Read YA Book Club at 
Adventure 11:30 a.m. LEGOs 2-4 p.m. Library Commission Day! Barnes & Noble 6 p.m. Meeting 6 p.m. Teen Friday Funday 3 p.m. 

21 22 23 24 25 26 27%%sane 10.30am 
Storytime 10  & 1 1 a . m  Storytime 10:30 a.m. Storytime 10:30 a.m. 

Kids Graphic Novel Book 
Closed Closed Storytime 10  & 1 1 a . m  

Dance Party 1 p.m. 
Dance Party 1 p . m .  Family Movie Matinee Club Babysitters Club: 

Kids Crafter-Noon 
11:30 a.m. Dawn on the Coast 3 p.m. 

3-4 p.m. Teen Friday Funday 3 p.m. LEGOs 2-4 p.m. 
.. 

- - - = ,,. - 

28 29 30 Take a look at our June Special Events! 

Closed Closed 
Storytime 10 a.m. Baby Prom: Wednesday, June 3rd at 1 1 a .m .  Babies and their caregivers are invited 

e 

to Baby Prom for music and playtime! Library Meeting Room. Ages 0-18 mo. & 1 1 a . m  
«  

Jungle Cruise Adventure Day! Thursday, June 18th. A day filled with jungle cruise 
themed activities and crafts, with a special visit from the Folsom Zoo at 2p.m.! 

... 
-- 

Library Hours: Sunday & Monday Closed I Tuesday & Wednesday 10a.m.-  7p.m. I  Thursday- Saturday 10a .m.-  5p.m. 

2ZEE a s s .  . Ea  ll~ti~iii F O L S O M  P U B L I C  
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LIBRARY PROGRAMS 

JULY 2026 

Sign up for the 
2026 Summer Reading Challenge! 

June & July 

Earn prizes for reading! 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

Take a look at our July Special Events! 1 2 3 4 
Pok~mon Party: Thursday, June 16"2-4 p.m. Storytime 10:30 a.m. Storytime 10:30 a.m. 

Pokemon fans are invited to join us for games, crafts, and lots of fun! Storytime 10 & 1 1 a . m .  
Dance Party 1 p.m. 

Independence Day 

Stuffed Animal Sleepover! Wednesday, July 22 at 6 p.m. Family Movie Matinee Library Closed 

Join us for pajama Storytime and bring a stuffed animal with you. Your stuffed Dance Party 1 p.m. Kids Crafter-Noon 11:30 a.m. 

animal will get to spend the night at the library, and you pick it up the next morning! 3-4p.m. Teen Friday Funday 3 p.m. 
I  

8 9 10  
Partner Spotlight: Folsom History 

7 Storytime 10:30 a.m. 11  

Celebrate America's 250t Storytime 10 & 1 1 a . m  
Storytime 10 & 1 1 a . m .  Adult Book Club 11 a.m. Storytime 10:30 a.m. 

This Land is Your Land Family Movie Matinee 
Story time 10:30 a.m. 

Saturdays & Sundays in July, from 11am-3pm Dance Party 1 p.m. 
at The Square (196 Wool Street, Folsom) Dance Party 1 p.m. 11:30 a.m. 

LEGOs 2-4 p.m. 

Join our partners at Folsom History every 
Kids Crafter-Noon 3-4 p.m. Teen Friday Funday 3 p.m. 

Saturday and Sunday in July as we celebrate 14 15  16  17  1 8  
America's 250 Anniversary together! Storytime 10 & 1 1 a . m .  Storytime 10:30 a .m. Storytime 10:30 a.m. 

Storytime 10  & 1 1 a. m .  Meet The Recycling Team Family Movie Matinee Storytime 10:30 a.m. 
"Looking Back, Looking Forward" is a free program 10 a.m. - 1p .m .  PokOmoG) 11:30 a.m. 
that weaves together major moments in American Party! 2-4 p.m. LEGOs 2-4 p.m. 
history with the story of Folsom. Along the way, Dance Party 1 p.m. Teen Friday Funday 3 p.m. 

visitors can get hands-on with reproduction 
22 23 24 25 Storytime 10:30 a.m. artifacts and learn how everyday objects become 21 

valuable historical evidence. Activity stations will Storytime 10 & 1 1 a . m .  Storytime 10:30 a.m . Storytime 10:30 a.m. Folsom History Presentation: 
explore the role of time capsules in preserving Storytime 10 & 1 1 a . m .  

Dance Party 1 p.m. Dance Party 1 p.m. Family Movie Matinee The Memory of 1776 

stories, memories, and materials for future 11:30 a.m. 
11 a.m. 

generations. Visitors will receive materials to Adults Read YA Book Club 

<z 
Kids Crafter-Noon Kids Book Club 3 p.m. 

create their own personal time capsules, at Barnes & Noble 6 p.m. leepover 6 p.m. 3-4 p.m. Teen Friday Funday 3 p.m. LEGOs 2-4 p.m. 
preserving a piece of their story for the future. 

28 29 30 31 

This program is supported in whole or in part by the Storytime 10 a.m. Storytime 10 & 1 1  a.m. 
Storytime 10:30 a.m. Storytime 10:30 a.m. 

U.S. Institute of Museum and Library Services under the 
& 1 1 a. m .  Dance Party 1 p . m .  

provisions of the Library Services and Technology Act, Family Movie Matinee 
administered in California by the State Librarian. Dance Party 1 p.m. Kids Crafter-Noon 11:30 a.m. 

I 
3-4 p.m. 

FOLSOM P U B L I C  

LIBRARY 
EMIGHIE a  s  r  

I  
1  

folsom.ca.us/library 

Library Hours: Sunday & Monday Closed I Tuesday & Wednesday 10a .m .- 7p .m .  I  Thursday- Saturday 10a .m .- 5p .m .  


