APPROVAL OF MINUTES
Agenda Item No: 3a.
Library Commission Meeting: 6/17/2026

LIBRARY COMMISSION MINUTES
Regular Meeting
May 20, 2026

1) Call to Order

The meeting was called to order at 6:07 p.m. by Chair Moore.

2) Roll Call
Present: Commissioners: Allaman, Jonnalagadda, Moore and Shannon.

Absent: Commissioners: Chis, London and Pacheco.

3) Approval of Minutes

Commissioner Shannon moved to approve the April 15, 2026, Minutes as written.
Commissioner Jonnalagadda seconded. Motion carried.

AYES: Commissioners: Allaman, Jonnalagadda, Moore, and Shannon.
NOES: Commissioners: None.

ABSENT: Commissioners: Chis. London and Pacheco.
ABSTAIN. Commissioners: None.

4) Business from the Floor

None.

5) Reports and Presentations

a. Updates from the Friends of the Folsom Library

Jaime Ganly, Vice President of the Friends of the Folsom Library, reported that
the Friends participated in this year's Big Day of Giving campaign, receiving
contributions from 25 donors and raising $3,310. She thanked Commissioners



Chis and London for their support, noting that Commissioner Chis' business
served as the Friends' corporate sponsor and that Ruby's Books also contributed
to the campaign.

Ganly reported that the Friends have been selected as one of two beneficiaries
of the Rotary Club of Historic Folsom's 3rd Annual Fall Concert Fundraiser at the
Zittel Family Amphitheater. She also announced a new partnership with
WonderPlay Zone to host a Community Awareness and Book Drive event later
this summer.

Ganly concluded by reporting continued growth in bookstore sales, with average
daily sales increasing from $123 during the same period last year to $176 this
year.

b. Monthly Statistics

Library Director Thomas Gruneisen reported that annual statistical trends remain
consistent. He noted that more than 1,200 e-items were added in April following
staffing changes within the Library To Go program that had resulted in no items
being added in March. He clarified that library attendance increased more than
expected in April when compared to March.

Library Director Thomas Gruneisen responded to questions and comments from

the Library Commission.

¢. Introductory Overview of the City of Folsom’s Revenue Sources and
Budget Process.

Library Director Thomas Gruneisen provided an overview of the City's budget
structure, including fund types, General Fund revenue sources, Citywide
expenditures, and General Fund appropriations. He reviewed the annual budget
development process and timeline, from the prior year's adopted budget through
to the City Council's adoption of a new fiscal year budget in June. Director
Gruneisen also previewed the Library's budget requests for the upcoming fiscal
year and shared additional budget resources with the Commission.

Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

6) Library Director’s Report

Library Director Thomas Gruneisen reported on upcoming programs, including
Baby Prom and the Summer Reading Challenge Kick-Off. He also provided



updates on recent programs and events, including the Plant and Seed Exchange,
a presentation on Folsom'’s lost Gold Rush-era towns, the City’s 80th Birthday
Celebration, and City Works Day.

Director Gruneisen reported that HVAC replacement work is underway and that
roof replacement work is scheduled to begin in August. He thanked the Library
Commission and the Friends of the Folsom Library for their support and noted
that the Governor's May Revision did not restore State Library funding to its
previous level; however, the State Library anticipates resuming funding for online
tutoring and access to the New York Times, services which were funded directly
by Folsom Public Library this year.

Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

7) Commission Requests for Future Agenda ltems

The Commission requested that information on the following items be shared at
future Commission meetings:

» A map showing proposed locations for a future branch in Folsom Ranch.

» A map showing the location of the proposed holds locker in Folsom
Ranch, along with the anticipated timeline for its launch.

» Information about the revenue that comes to the City through its library-
related tax share agreement with Sacramento County.

Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

8) Commissioner Comments

Vice Chair Allaman thanked Jaime Ganly for her longstanding dedication to the
Friends of the Folsom Library and the community, noting her ongoing support of
library programs and events. She also thanked Library Director Thomas
Gruneisen for his budget presentation and for making the City’s budget process
easier to understand.

Commissioner Jonnalagadda thanked Jaime Ganly for attending the meeting and
for her support of the Friends of the Folsom Library.

Chair Moore commended Library Director Thomas Gruneisen on the library’s
ongoing capital improvement projects, including the HVAC replacement, lighting
improvements, and upcoming roof replacement. She also complimented the



recent City Council presentation and expressed appreciation for the inclusion of
both the Library and HART of Folsom in the presentation.

Commissioner Shannon expressed enthusiasm for the upcoming Baby Prom
program and thanked Library Director Thomas Gruneisen for his leadership in

managing the library's facility improvement projects.

9) Adjournment

Meeting adjourned at 7:03 p.m.
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Elizabeth Maximo
Secretary to the Library Commission




