
APPROVAL OF MINUTES 
Agenda Item No: 3a. 

Library Commission Meeting: 5/20/2026 

LIBRARY COMMISSION MINUTES 
Regular Meeting 

April 15, 2026 

1 )  Call to Order 

The meeting was called to order at 6 :01 p .m.  by Chair Moore. 

2) Roll Call 

Present: Commissioners: Chis, Jonnalagadda, London, Moore, and Pacheco. 

Absent: Commissioners: Allaman and Shannon. 

3) Approval of Minutes 

Commissioner Jonnalagadda moved to approve the April 15 ,  2026, Minutes as 
written. Commissioner Pacheco seconded. Motion carried. 

AYES: 
NOES: 

ABSENT: 
ABSTAIN: 

Commissioners: Chis, Jonnalagadda, London, Moore, and Pacheco. 
Commissioners: None. 

Commissioners: Allaman and Shannon. 
Commissioners: None. 

4) Business from the Floor 

None. 

5) Reports and Presentations 

a. Updates from the Friends of the Folsom Library 

Jaime Ganly, Vice President of the Friends of the Folsom Library, provided an 
update on Friends activities: 
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• Average daily bookstore sales reached $152 in March, nearly double the 
$87 reported two years ago. The improved layout of the new store has 
increased in-store sales and correspondingly reduced the volume of 
materials available for large book sales. The Friends have already met this 
year's revenue goal. 

• The Friends received a certificate of recognition from the City Council at 
their meeting on April 14 ,  which proclaimed April 19-25 as National 
Library Week. 

• The Friends have formed a new partnership with the Rotary Club of 
Historic Folsom. The Friends will be among this year's beneficiaries of the 
Rotary's annual fall concert fundraiser. 

• The Friends will participate in the Big Day of Giving for the second time 
this year. Donations are accepted April 23-May 7 and will be used to 
support the My First Library Card program. Happy Memories Senior Care 
has pledged to match the first $250 in donations, and Golden 1 Credit 
Union cardholders generate an additional bonus when contributing. 

• Jaime Ganly also announced that longtime volunteer Phyll is Bulaga, who 
oversees book sorting operations, has joined the Friends' Board of 
Directors. 

b. Monthly Statistics 

Library Director Thomas Gruneisen reported that annual trends remain 
consistent: 

• The annual circulation of physical items has stayed steady, fluctuating by 
about 1 %  over the course of the year, and continues to show expected 
seasonal variation from month to month. The circulation of digital books 
continues to grow, though its growth is constrained by the collection's 
limited resources. 

• Library visits and the use of in-l ibrary services continue to increase, 
though more slowly than new account registrations, which have risen 
sharply at 22% during the year. Although Director Gruneisen expects that 
the Library wil l always see the monthly creation of new accounts, the rate 
of this growth is expected to decrease as Folsom's population growth 
stabilities, and will eventually decrease as the City reaches build-out. 

• Physical items added are down 10% for the year as the library catches up 
from this fa l l 's closure of Baker and Taylor. The number of delivered 
programs is down for the year due to this fall's staff reduction, though 
attendance is up slightly at 4% -- this is because the Library prioritized the 
continuation of programs that most impact our community. 

In terms of March's statistics, Director Gruneisen reported we are in the "seesaw" 
season of Spring, when usage historically rises and drops from month-to-month 
due to the school holidays. Director Gruneisen expects usage to rise in May , 
June ,  and July, before retracting in August. 
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March uniquely saw the addition of no digital items to the Library To Go 
collection. This was due to a staffing transition in the consortium, but purchases 
are expected to resume in April. 

Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 

c. Preliminary Folsom Public Library Funding Requests for Fiscal Year 2026­ 
2027 

Using the analogy of a household budget, the City of Folsom continues to focus 
on living within its means and has worked closely with all departments, including 
the Library, over the past several months to develop funding requests for Fiscal 
Year 2026-2027. 

Following internal discussions regarding potential service restorations and facility 
needs-including restoring six days of service ($1 10 ,000 annually), rehabilitating 
the print collection budget ($48,842 annually), establishing a digital materials 
budget (approximately $25,000 annually), setting aside funding for a future 
branch in Folsom Ranch, and addressing capital improvements such as fountain 
repairs, window replacement, restroom refurbishment, and interior painting-the 
Library submitted the following requests for consideration: 

• Annual cost increase: $31 ,821 
• Installation of a book return and holds pickup locker in Folsom Ranch: 

$102,393 (startup costs: $80,468 I  ongoing annual costs: $21,925) 
• Continuation of the separate "Donations" expenditure line introduced during 

the midyear budget to more clearly identify donation-funded expenditures 
• Friendly request submitted alongside the Facilities Division for exterior 

repainting of the Georgia Murray Bui ld ing: $150,000 

Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 

6) Library Director's Report 

Library Director Thomas Gruneisen reported the following upcoming programs: 

• The UC Master Gardeners will present a water-wise landscaping 
presentation on April 1 8 .  The Library will host a plant and seed exchange 
on April 25. 

• In collaboration with the Friends of Lakes Folsom and Natoma, the Library 
will present a program on the Lost Gold Rush Towns of Folsom on May 2. 

• The City of Folsom will commemorate its 80th birthday with a festival 
outside the library on May 9, including a special storytime,  crafts, movie 
matinee, and dunk tank fundraiser. 
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Director Gruneisen additionally reported the following: 

• Library Technician Gabby Riggs was recognized for developing engaging 
social media content for the library. 

• The Director thanked the Parks and Recreation Department for including 
the library in the recent Festival of Eggs community event. 

• The Engineers Club program continues to grow, providing hands-on 
STEM learning opportunities for youth. 

• The Teen Library Council is approaching the end of this school year's 
programming, which recently included a Palentine's Day Party (February), 
Teen Talk: How to Handle Your Money (March), and Spring Fling (March). 

• Enrollment for the Teen Summer Volunteer Program reached capacity 
within two days. 

• The library partnered with Folsom History and was awarded a grant for 
nearly $3,000 from the IMLS and California State Library to help 
commemorate the 250th anniversary of the Declaration of Independence. 

• After discussion with the City Clerk, the library will continue to publish 
Library Commission Minutes as part of its packet, maintaining consistency 
with the City's other commissions and Council. Commissioners are 
encouraged to contact staff directly with any questions they might have 
between meetings. 

• The library anticipates installation of new HVAC units during the third 
week of May. Roof construction is scheduled for August, postponed at the 
library's request to avoid overlap with the Summer Reading Program. 

• Director Gruneisen introduced new career, on-call, and volunteer staff 
members. 

• Director Gruneisen reported his election to the CALIFA Group's Board of 
Directors. 

• The library will present a brief overview of library services at the April 28 
City Council meeting. Library Commissioners are encouraged to attend. 

Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 

7) Commission Requests for Future Agenda Items 

• May: 

• June: 

• July: 

How City Departments are Funded 
Folsom Public Library's Planning Process 
Talking Points for Communicating the Value of Library Services 
Recess 

Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 
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8) Commissioner Comments 

Commissioner Jonnalagadda requested that email notifications be sent to 
Commissioners regarding any upcoming City Council meetings at which 
Commissioner attendance would be helpful to represent and support the library. 
Commissioner Chis similarly suggested providing email notifications identifying 
City Council meetings where commissioner participation would be beneficial. He 
thanked the Friends of the Library for their continued support and expressed 
interest in supporting the organization during the upcoming Big Day of Giving. 
Commissioner Chis shared an example of the community impact of library 
access, noting that a teacher at his residence, an avid reader, recently 
appreciated receiving a novel from the Friends' booth at the Folsom Farmers 
Market. 
Chair Moore thanked the Friends of the Library for their ongoing contributions 
and expressed appreciation for the upcoming budget discussions, voicing hope 
for positive outcomes on the library's funding requests. 

9) Adjournment 

Meeting adjourned at 6:53 p.m. 

c�,,,------- 
�eth Maximo > 
Secretary to the Library Commission 
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