APPROVAL OF MINUTES
Agenda Item No: 3a.
Library Commission Meeting: 4/15/2026

LIBRARY COMMISSION MINUTES
Regular Meeting
March 18, 2026

1) Call to Order

The meeting was called to order at 6:02 p.m. by Commissioner Shannon.

2) Roll Call

Present: Commissioners: Allaman, Jonnalagadda, Moore, Pacheco, and Shannon.

Absent: Commissioners: Chis and London.

3) Election of Library Commission Chair and Vice Chair for 2026

Commissioner Moore was elected as Chair and Commissioner Allaman was elected
as Vice Chair for the Library Commission.

4) Approval of Minutes

Commissioner Pacheco moved to approve the January 21, 2026, Minutes as written.
Vice Chair Allaman seconded. Motion carried.

AYES:Commissioners: Allaman, Jonnalagadda, Moore, Pacheco, and Shannon.
NOES: Commissioners: None.

ABSENT: Commissioners: Chis and London.
ABSTAIN: Commissioners: None.

5) Business from the Floor

None.
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6) Reports and Presentations

a. Friends Update

Jaime Ganly, Vice President of the Friends of the Folsom Library, shared an
update on the organization's recent book sale. The event featured more than 177
boxes of books and generated over $8,000 in sales across three days. Lazy Dog
and Chicago Fire generously donated lunches for the book sale volunteers.

Vice President Ganly also highlighted ways to support the Friends of the Library,
including purchasing a membership, buying engraved leaves for the Giving Tree,
or purchasing engraved book spines. The minimum donation for a book spine is
$150. Leaf donations begin at $300, with special embellishments that recognize
larger donations (ladybug: $1,000; bumble bee: $5,000; butterfly: $10,000).

Vice President Ganly also noted that the Renaissance Faire is planned for
September 25 through 27, for which they will be in need of additional volunteers.

b. Monthly Statistics

Library Director Thomas Gruneisen reported that expected annual trends and
seasonal shifts continue. Reviewing the statistics, he noted that December,
which was a characteristically quieter month, was followed by January, which
was one of the library’s busiest. He reported that February’s usage, impacted by
the Presidents’ Week holiday, was lower than January’s, and that he expects
March numbers to rise — though not as high as January’s — before dipping again
in April due to Spring Break, followed again by rising usage in May.

In the January statistics, he noted that eBook usage increased from 8,000 to
9,000, thanks to a one-time $5,000 donation from the Friends of the Library to
support additional eBook purchases during that month.

Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

7) Library Director’s Report

Library Director Thomas Gruneisen reported on the following:
e The Library’s Meeting Room continues to be a highly utilized community

space supporting a wide range of meetings and events. During the first three
days of this week, the room hosted the Friends of the Folsom Library, the
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AARP Tax Aide program, Supervisor Rodriguez’ Town Hall Meeting, a card-
making group, teen program, and this Library Commission meeting.

A program on How To Care For Chickens will be held on Saturday, March 28.
Thank you to the Folsom City Zoo Sanctuary and City of Folsom Animal
Control for collaborating with the library to deliver this informative
presentation.
Thank you also to the Friends of the Folsom Library. At their February
meeting, they approved Phase 2 of this year’s funding, increasing the library’s
budget by $23,000. In total, the Friends have committed nearly $96,000 to
library services this fiscal year.
The Winter Reading Challenge 2026 has concluded with strong participation.
There were 456 finishers, up from 344 last year. Adult participation showed
significant growth, doubling from 53 to 105 finishers.
The Chess Club program wrapped up in February and maintained steady
weekly attendance.
Librarian Lindsay Melhus delivered a special Storytime at Sutter Street’s
celebration of the 200th birthday of Theodore Judah and the completion of the
Sacramento Valley Railroad. We appreciate the opportunity to engage our
community at these special events outside the Library.
The library partnered with Folsom History and the City of Folsom to develop
the Historic Folsom Walking Tour along Sutter Street. Visitors can scan QR
codes at designated locations to learn more about local history.
The Puzzle Competition was held on February 28. We look forward to hosting
additional competitions in the future for what has quickly become a very
popular program.
The 2026 LEGO Contest was a major success, with Dinosaur Island earning
first place honors.
Facility Updates:
o The rotunda renovation is nearing completion.
o A new water bottle refill station has been installed.
o New Wi-Fi access points are operational, providing faster internet
speeds and improved usage tracking.
Staffing Update:
o The library welcomed a new full-time Library Assistant, Kira.
o Recruitment is underway for volunteers, particularly for Thursday,
Friday, and Saturday shifts.
o The library is hiring an On-Call Library Technician.
o Teen Summer Volunteer applications open April 1; the first 50
applications will be accepted.
Upcoming Facility Improvements:
o HVAC replacement remains on schedule for mid-April.
o Roof replacement has been postponed to August 1 to allow the library
to complete its Summer Reading program prior to construction.
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¢ Mayor Justin Raithel delivered a strong State of the City address, which
prominently featured the library as a standout community service, and which
recognized the Friends of the Folsom Library for their continued support.

e The City Council shared its priorities for the next two years at a recent
workshop. Council Member Leary requested a presentation highlighting
library services to residents, and Vice Mayor Rohrbough identified expanding
library services to Folsom Ranch as a top priority for the City.

e Save the Dates:

o April 14: The City Council will recognize April 19-25 as National
Library Week in the City of Folsom. The Friends of the Folsom Library
will be present to receive this recognition.

o April 28: Library staff will present an overview of library services to the
City Council.

8) Commission Requests for Future Agenda ltems

e Discussion on how funds are allocated across City departments.
¢ Discussion of whether the Minutes can be prepared and emailed to the
Commissioners a week after the meeting.

9) Commissioner Comments

Commissioner Shannon commented that it was a pleasure to serve as this term’s
Chair and thanked the Library Commission for the opportunity.

Vice Chair Allaman thanked Commissioner Shannon for her exemplary service as
Chair, noting that she conducted meetings efficiently and consistently kept
discussions on track. She also commended Commissioner Shannon’s strong
knowledge of Robert’s Rules of Order, adding that as a newer member of the
Commission, she greatly appreciated the guidance provided regarding appropriate
discussion topics and procedures. Vice Chair Allaman congratulated Chair Moore on
assuming the role of Chair and expressed confidence that she will do an excellent
job. She also thanked Jaime Ganly of the Friends of the Folsom Library for her
continued dedication and leadership, noting that the library has benefited greatly
from the organization’s increased support under her direction. She specifically
acknowledged the decision to increase book sale prices by one dollar rather than
fifty cents. Vice Chair Allaman concluded by thanking Library Director Thomas
Gruneisen for his continued leadership, stating that his commitment is evident and
that he is recognized as a leader who provides outstanding service to the Library
while advancing its role in meeting the needs of the City of Folsom.

Commissioner Jonnalagadda expressed appreciation to Library Director Thomas

Gruneisen and the Folsom Public Library staff for their continued dedication and
service despite staffing reductions. He further commented that he was pleased the
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Library’s HVAC issues are being addressed and expressed gratitude to the Mayor
for prioritizing funding for these repairs despite ongoing budget challenges.

Chair Moore thanked the Commission for electing her as Chair and stated that she
looks forward to working with everyone in the coming year. She also expressed
appreciation to Library Director Thomas Gruneisen and the Library staff for their
work supporting individuals associated with the Winter Shelter, noting their efforts to
provide a safe and welcoming public space while maintaining appropriate
boundaries and expectations for respectful use of the facility.

10) Adjournment

Meeting adjourned at 7:00 p.m.

Elizabeth Maximo B
Secretary to the Library Commission
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