
1 )  Call to Order 
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D I S T I N C T I V E  B Y  N A T U R E  

CITY OF FOLSOM 
LIBRARY COMMISSION AGENDA 

REGULAR MEETING 
FOLSOM PUBLIC LIBRARY 

4 1 1  STAFFORD STREET, FOLSOM, CA 
March 18 ,  2026 

6:00 p .m.  

2) Roll Call Commission Members: Kathryn Allaman _ Julie Moore 

Solomon Chis Dreama Pacheco 

Vijay Jonnalagadda Colleen Shannon 

Bonnie London 

3) Election of Library Commission Chair and Vice Chair for 2026 

4) Approval of Minutes 

a. January 2 1 ,  2026 

5) Business from the Floor 

6) Reports and Presentations 

a. Updates from the Friends of the Folsom Library 

b. Monthly Statistics 
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i. January 2026 
i i .  February 2026 

7) Library Director's Report 

8) Commission Requests for Future Agenda Items 

9) Commissioner Comments 

10)Adjournment 

Notice: 

As presiding officer, the Library Commission Chair has the authority to preserve order at 
all Library Commission meetings, to remove or cause the removal of any person from 
any such meeting for disorderly conduct, or for making personal, impertinent, or 
slanderous remarks, using profanity, or becoming boisterous, threatening or personally 
abusive while addressing said Commission, and to enforce the rules of the Commission. 
In compliance with the Americans with Disabilities Act, if you are a disabled person and 
need a disability -- related modification or accommodation to participate in this meeting, 
please contact the library at 916-461-6145. Requests must be made as early as 

possible and at least one-full business day before the start of the meeting. 
Any documents produced by the city and distributed to the Library Commission 
regarding any item on this agenda will be made available at the Folsom Public Library 
located at 4 1 1  Stafford Street, Folsom, California during normal business hours and 
on line: https:/lwww. library. folsom. ca. us/about/library-commission. 
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APPROVAL OF MINUTES 
Agenda Item No: 4a 

Library Commission Meeting: 3/18/2026 

LIBRARY COMMISSION MINUTES 
Regular Meeting 
January 21 ,  2026 

1 )  Call to Order 

The meeting was called to order at 5:59 p .m.  by Secretary Elizabeth Maximo. 
Pursuant to Robert's Rules of Order chapter 1 5  section 47, in the absence of Chair 
and Vice Chair the Secretary should call the meeting to order and the Commission 
should immediately elect Chair pro tern to preside. Secretary Elizabeth Maximo 
recommended Commissioner Allaman for Chair pro tern and the commissioners 
nodded in agreement. 

2) Roll Call 

Commissioners Present: 

Commissioners Absent: 

Kathryn Allaman, Commissioner 
Solomon Chis, Commissioner 
Vijay Jonnalagadda, Commissioner 
Bonnie London, Commissioner 
Dreama Pacheco, Commissioner 

Colleen Shannon, Chair 
Julie Moore, Vice Chair 

3) Election of Library Commission Chair and Vice Chair for 2026 

The Commissioners decided to continue the election of the Library Commission 
Chair and Vice Chair for 2026 to the next scheduled Library Commission meeting. 

4) Approval of Minutes 

Commissioner London moved to approve the November 19 ,  2025, Minutes as 
written. Commissioner Pacheco seconded. Motion carried. 

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, and Pacheco. 
NOES: Commissioners: None. 

ABSENT: Commissioners: Moore and Shannon. 
ABSTAIN: Commissioners: None. 
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5) Business from the Floor 

None. 

6) Reports and Presentations 

a. Overview of how the library promotes its services 

Senior Librarian Amanda Perez presented different ways that the library 
promotes its services through online, print, and person-to-person channels. 

Senior Librarian Amanda Perez responded to comments and questions from the 
Library Commission. 

b. Updates from the Friends of the Folsom Library 

Jessica Witthar, Treasurer of the Friends of the Folsom Library, shared an 
update on their recent activities. 

• December and January sales were especially successful, with the 
bookstore breaking its single-day sales record multiple times. 

• The Spring Book Sale is scheduled for March 13-15 ,  with promotional 
efforts planned for the Farmers Market on March 7. 

• The Friends are exploring a potential partnership with the Rotary Club of 
Historic Folsom. 

• The Friends are applying for a TOT grant through Sacramento County. 
• At their last board meeting in December, the Friends voted to increase 

bookstore prices for the first time in 1 0  years. The new pricing will take 
effect after the March book sale. 

c. Monthly Statistics 

Library Director Thomas Gruneisen reported that previously discussed annual 
trends continue. In reviewing the statistics for November and December, he 
highlighted an increase in physical materials added to the collection as the library 
rebounds from the closure of Baker & Taylor, as well as the expected seasonal 
variation in library visits. He noted that December is typically one of the quieter 
months at the library, while January is usually one of the busiest. 

Library Director Thomas Gruneisen responded to questions and comments from 
the Library Commission. 

7) Selection of Regular Library Commission Meeting Dates for 2026 

The Library Commissioners selected their 2026 regular meeting dates as follows: 
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Wednesday, March 1 8  at 6:00pm 
Wednesday, April 1 5  at 6:00pm 
Wednesday, May 20 at 6:00pm 
Wednesday, June 1 7  at 6:00pm 
Wednesday, August 1 9  at 6:00pm 
Wednesday, September 16 at 6:00pm 
Wednesday, October 21 at 6:00pm 
Wednesday, November 1 8  at 6:00pm 

Commissioner Jonnalagadda moved to approve the 2026 meeting dates and 
Commissioner Chis seconded. Motion carried. 

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, and Pacheco. 
NOES: Commissioners: None. 

ABSENT: Commissioners: Moore and Shannon. 
ABSTAIN: Commissioners: None. 

8) Recommendation for Library Closure Dates for 2026 

The Library Commission reviewed the holidays that have been negotiated between 
the City of Folsom and the library's two collective bargaining groups, Local 39 and 
the Folsom Middle Management Group, for 2026. The Library Commission 
considered the recommendation to close the library on the following dates: 

Thursday, January 1 ,  2026 (New Year's Day) 
Saturday, July 4, 2026 (Independence Day) 
Wednesday, November 1 1 ,  2026 (Veteran's Day) 
Thursday, November 26, 2026 (Thanksgiving Day) 
Friday, November 27, 2026 (Friday after Thanksgiving Day) 
Thursday, December 24, 2026 (Christmas Eve) 
Friday, December 25, 2026 (Christmas Day) 
Saturday, December 26, 2026 (Day After Christmas) 
Thursday, December 3 1 ,  2026 (New Year's Eve) 

Commissioner London moved to approve the 2026 Folsom Public Library closure 
dates and Commissioner Pacheco seconded. Motion carried. 

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, and Pacheco. 
NOES: Commissioners: None. 

ABSENT: Commissioners: Moore and Shannon. 
ABSTAIN: Commissioners: None. 
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9) Library Director's Report 

Library Director Thomas Gruneisen reported on the following: 

• The Library's seventh annual Lego Contest takes place this weekend, on 
January 24. 

• The Winter Reading Challenge runs through January 3 1 .  
•  Teens have been active in winter programming, including Teen Create 

Space, Teen Writer's Workshop, and a Winter Wonderland event. 
• The library is now delivering its early spring schedule of events, which 

includes Kids Chess Club and a second Baby Storytime. 
• This is the final week for the River District Plan's interactive model at the 

library before it moves to City Hall and Folsom Lake College. 
• Teens from Maven Speech and Debate Academy donated over $700 that had 

been raised through their summer debate camp. With a matching contribution 
from Intel, the Library received more than $1,400.  We are grateful for their 
generosity and support. 

• Thank you to the Bulaga Family for retrofitting the Dewey Donation Station, 
which has helped generate additional funds for library materials since its 
launch in 2015 .  

•  The library's Wi-Fi system has been upgraded, made possible by a grant from 
the California State Library. Thank you to the Friends of the Folsom Library 
for their help in applying for this grant. 

• Rotunda Updates: New wallpaper has been installed (appreciation again goes 
to the Friends of the Folsom Library), a new drinking fountain will be installed 
tomorrow, and a new TV display will be installed soon. The display will feature 
a "Did You Know?" series highlighting library facts and services. 

• The HVAC replacement contract was signed in December and is moving 
through final signatures. Installation is tentatively scheduled for mid-April, and 
the roof replacement project will go out to bid next week. 

• In legislative news, the ILMS was restored in December, though its future 
funding remains uncertain. At the state level, the 2026-2027 budget preview, 
released January 8, maintains current library funding levels with no increases. 
It does include $6.8 million in ongoing funding for the California Parks Pass 
program, providing potential long-term support for this popular program. 

• We are awaiting California's April revenue numbers, which will inform May's 
Budget Revision. Different representation are lobbying the state legislature 
for further library support, as the funding as currently proposed maintains last 
year's 50% cut to CLSA funding. 

Page 6 of 9 



10) Commission Requests for Future Agenda Items 

• Commissioner London asked to learn more about the Library's strategic 
planning. 

• Commissioner Jonnalagadda asked to learn more about how funds are 
allocated across departments. 

1 1 )  Commissioner Comments 

Commissioner Jonnalagadda expressed appreciation for the Folsom Library, noting 
how impressive it is that the library offers so many services with such a small staff. 
He thanked the team for their work and said he looks forward to another great year. 

Commissioner Pacheco commented that inviting the Friends of the Folsom Library to 
Commission meetings was a great idea. She appreciates learning more about the 
organization and its funding and is better able to promote the Friends in the 
community. 

Commissioner Chis thanked the Friends of the Folsom Library for participating in the 
meeting and thanked Amanda for her presentation. He noted that he enjoys hearing 
directly from library staff and thanked Library Director Gruneisen for supporting staff 
participation. 

Commissioner London found the information about the library's outreach efforts very 
interesting. She was struck by two things: one was the important role 
commissioners can play in amplifying that work by sharing library information and 
posts. The other was the need for the library to be careful about promoting some 
programs too heavily in advance, because they may not necessarily have the staff to 
manage the program if it becomes too well-attended. 

Commissioner Allaman thanked Library Director Gruneisen for his thorough report 
and Amanda for her presentation. She shared that her granddaughter enjoys visiting 
the library and noted that the library offers much more than books-knowledge of 
which she credits to the librarians' work promoting these services. Commissioner 
Allaman said that she was honored to fill in for the Chair and Vice Chair, who are 
missed. 

12) Adjournment 

Meeting adjourned at 7: . 1 1  p.m.  

£.. vein wanimo 
Secretary to the Library Commission 
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Total items checked out or renewed in Folsom 

Physical items checked out or renewed 

eBook/ eAudio items checked out 

Folsom items checked out or renewed system wide 

Library visits - In Building 

Public Computer Sessions 

Website Visits 

New library cards issued 

REPORTS & PRESENTATIONS 

Monthly Snapshot - January 2026 Agenda Item No: 6b. i. 

Library Commission Meeting: 3/18/2026 

Dec. 2025 January 2026 Jan. 2025 YTD 25-26 YTD 24-25 %Change 

36,339 45,758 44,095 293,955 287,273 2% 

28,361 36,758 35.991 237,504 236,030 1% 

7,978 9,000 8,104 56,451 51,243 10% 

41,640 48,912 48,447 328,090 330,272 -1% 

14,458 20,359 18,095 134,035 124,174 8% 

1,423 1,876 1,399 11,233 10,167 10% 

16,742 19,736 15,369 125,358 96,150 30% 

416 495 423 3,746 2,537 48% 

Number of items loaned to other libraries 3,614 4,886 4,656 30,280 28,413 7% 
Number of items borrowed from other libraries 3,618 5,992 5,094 33,727 32,726 3% 
Items added (physical items) 830 1,293 1,131 5,265 6,368 -17% 
eltems added - Northnet Consortium 922 226 2,177 5,133 11,364 -55% 
eltems added - Folsom only 69 91 27 329 272 21% 

Total Volunteer Hours worked 159 191 216 1,737 1,812 -4% 

Programming (# held/attendance): Adult 2/21 2/26 7/117 40/461 50/495 -20%/-7% 

Teen 3/31 4/55 4/52 21/318 21/293 0%/9% 

Youth 34/2038 41/2995 40/2285 279/18791 276/17077 1%/10% 

Outreach 0 5/268 2/136 14/1819 14/2070 0%/-12% 

Tours 3/111 1/17 1/4 16/463 9/265 77%/75% 

Total 42/2201 53/3361 54/2594 370/21852 370/20200 0%/8% 

Total Items in Collection: 96,734 
Total Items in Digital Collection (Folsom & Consortium): 154,100 

Total Registered Borrowers: 45,824 

Page 8 of 9 



Monthly Snapshot - February 2026 

REPORTS & PRESENTATIONS 

Agenda Item No: 6b. ii. 

Library Commission Meeting: 3/18/2026 

Total items checked out or renewed in Folsom 

Physical items checked out or renewed 

eBook/ eAudio items checked out 

Folsom items checked out or renewed system wide 

Library visits - In Building 

Public Computer Sessions 

Website Visits 

New library cards issued 

Jan. 2026 February 2026 Feb. 2025 YTD 25-26 YTD 24-25 % Change 

45,758 38,890 39,895 332,845 327,168 2% 

36,758 30,831 32,538 268,335 268,568 0% 

9,000 8,059 7,357 64,510 58,600 10% 

48,912 42,600 44,431 370,690 374,703 -1% 

20,359 17,768 24,027 151,803 148,201 2% 

1,876 1,759 1,318 12,992 11,485 13% 

19,736 16,451 13,525 141,809 109,675 29% 

495 368 619 4,114 3,156 30% 

Number of items loaned to other libraries 4,886 3,836 3,990 34,116 32,403 5% 

Number of items borrowed from other libraries 5,992 4,256 4,320 37,983 37,046 3% 
Items added (physical items) 1,293 912 825 6,177 7,193 -14% 

eltems added- Northnet Consortium 226 108 544 5,241 11,908 -56% 

eltems added - Folsom only 91 71 49 400 321 25% 

Total Volunteer Hours worked 191 163 255 1,900 2,067 -8% 

Programming(# held/attendance): Adult 2/26 4/88 7/73 44/549 57/568 -23%/-3% 

Teen 4/55 4/34 5/49 25/352 26/342 -3%/3% 
Youth 41/2995 38/2296 41/2470 317/21087 317/19547 0%/8% 

Outreach 5/268 3/235 4/312 17/2054 18/2382 -5%/-14% 

Tours 1/17 1/23 1/39 17/486 10/304 70%/60% 

Total 53/3361 50/2676 58/2943 420/24528 428/23143 -2%/6% 

Total Items in Collection: 97,023 
Total Items in Digital Collection (Folsom & Consortium): 156,866 

Total Registered Borrowers: 46,240 
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