APPROVAL OF MINUTES
Agenda ltem No: 3a.
Library Commission Meeting: 11/19/2025

LIBRARY COMMISSION MINUTES
Regular Meeting
October 15, 2025

1) Call to Order

The meeting was called to order at 6:01 p.m. by Chair Shannon.

2) Roll Call

Present: Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, Pacheco and
Shannon.

Absent: Commissioners; None.

3) Approval of Minutes

Commissioner London moved to approve the October 15, 2025, Minutes as written.
Commissioner Jonnalagadda seconded. Motion carried.

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, Pacheco, and
Shannon.
NOES: Commissioners: None.

ABSENT: Commissioners: None.
ABSTAIN: Commissioners: None.

4) Business from the Floor

None.

5) Reports

a. Valerie Letch, President of the Friends of the Folsom Library, delivered an
update on the Friends’ recent activities. President Letch shared news about the
Friends’ recent semi-annual booksale, Renaissance Faire sale, and eBay sales.
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She also shared information about the bookstore, its expanded hours, Christmas
gifts for sale, and their recognition as a “Best of Folsom” bookstore.

b. Monthly Statistics

Library Director Thomas Gruneisen discussed two annual trends and three items
unique to this monthly snapshot. Trend 1): Physical checkouts were up 1% and
eBooks checkouts were up 9% compared to the year before; we expect
circulation growth to remain constrained due to the Library’s limited collection
budget. Trend 2): Although the Library this year has offered 4% more programs
and experienced a 5% growth in attendance, staff expect this trend to reverse as
we reassign work in response to its recent budget reduction.

The three items unique to this monthly snapshot are: 1) An increase in new
library cards that can be attributed to the librarians’ shifting of some My First
Library Card visits to October. During September and November essentially all
Thursdays and Fridays were booked for school tours, so October was set aside
to make progress on this important program. 2) The number of physical items
added to the collection was down 36% compared to the previous year; this is due
to the Library’'s longtime primary book vendor, Baker & Taylor, going out of
business. We have opened a new account with a new vendor and are shifting
purchases, however, this process has disrupted our normal flow of materials. 3)
The total number of items in the collection decreased to 96,000; this is due to the
annual collection cleanup that occurs ‘after the Summer Reading season.

Library Director Thomas Gruneisen responded to questions and comments from
the Library Commission.

6) New Business

a. Library Commission recommendation as to whether to decouple patron
fines & fees from limiting access to the Library’s digital resources: Library
Director Gruneisen asked the Library Commission if it was still their consensus
from the previous meeting that fines and fees shouid not limit patron access to
digital resources. Library Director Gruneisen reported on questions that the
Commissioners had asked at their September meeting:

1) The number of library cards blocked due to a fee balance is 1,770 out of
44000

2) Staff recommend keeping the current fee threshold to check out physical
items at $5. The Library currently has 2,145 items that have a price of $5 or
less, and the Library would like to retain the physical item block at $5 as a
way to encourage the return of any overdue items.

Page 4 of 8



Commissioner Jonnalagadda Motioned to Recommend Decoupling Fines from
Blocking Patron Access to Digital Resources and was seconded by
Commissioner Moore. Motion carried.

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, Pacheco, and
Shannon.
NOES: Commissioners: None.

ABSENT: Commissioners: None.
ABSTAIN: Commissioners: None.

b. Library Commission recommendation regarding enactment of a revised
Collection Development Policy to bring Folsom Public Library into
compliance with the California Freedom to Read Act (Assembly Bill 1825)

Library Director Thomas Gruneisen presented an overview of the California
Freedom to Read Act and the proposed changes to the Library’s Collection
Development Policy resulting from its enactment. Director Gruneisen responded
to comments and questions from the Library Commission.

Commissioner Allaman Motioned to Recommend Enacting the Revised
Collection Development Policy with minor grammatical adjustments and was
seconded by Commissioner Pacheco.

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, Pacheco, and

Shannon.
NOES: Commissioners: None.

ABSENT: Commissioners: None.
ABST AIN: Commissioners: None.

7) Discussion:

a. A discussion on how Library Commissioners can educate and inform
community members on Library services

Library Director Thomas Gruneisen presented an overview of resources available to
the Library Commission that can be helpful in educating community members about
the library and its services. Director Gruneisen shared that the most effective
training tools that he is aware of related to communicating information about the
Library relate to outreach and advocacy; however, Director Gruneisen emphasized
that there are strict limits on the advocacy activities that one can undertake as a
public official.
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Director Gruneisen shared training materials from the American Library Association,
the EveryLibrary Institute; CALL Academy; and the Ursula Meyer Training Series.
Director Gruneisen additionally shared information related to how the Library
communicates with the public when it attends outreach events.

8) Library Director’s Report:

Library Director Thomas Gruneisen reported on the following:

The Library is serving as a ballot drop box location for the current Special
Election.

Last month three participants completed the 1,000 Books Before
Kindergarten program.

This year’s Teen Library Council started and has already delivered two teen
programs. The Teens additionally created a Culture Capsule that Mayor
Aquino shared with Pieve del Grappa, our Sister City in [taly.

Local Author Talks: Rosanne McHenry and Cindy Fazzi delivered successful
author talks at the Library.

Thank you to the Friends of the Folsom Library! Their successful Semi-
Annual Book Sale and Renaissance Faire Sale raised more than $11,000 for
the Library.

The Library’s new Lighting Control System is now fully operational.

The City Council has approved the contract for the Library’s upcoming HVAC
replacement. We look forward to learning more about that project soon.
Community Service Day Volunteers saved the Library approximately $2,500
by removing wallpaper from the rotunda area.

Libraries In Popular Culture: A film titled The Librarians is in theaters now.
Safety Incident: Last week a bullet was fired afterhours through a window in
the Library; thank you to Folsom PD for opening an investigation into the
crime.

Staffing Update: The City Council accepted staffs recommendation to
eliminate one library position and to downgrade a second position to help
close the City’s structural deficit. Once staffed at 19 permanent positions, the
Library is now staffed by 11. This difficult decision was challenging but
necessary, and the Library is adjusting its workflows and reassessing its
services in light of this change.

9) Commissioner Requests for Future Agenda Items

November: City Manager to share information about the City with the Commission.

December: Recess

January: Information about how the library promotes its services to the public.
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10)Commissioner Comments

Commissioner Moore shared how a family member’s outlook on reading and the
place that libraries hold in our community was recently and radically changed after
he read a book that he found at the library. She shared that he now sees reading
not just as a hobby but as a necessity for life.

Commissioner Allaman thanked Valerie Letch from the Friends of the Library for
representing the Friends at this meeting. She commented that the Friends of the
Folsom Library are a great asset, and especially for her as a Commissioner, it helps
to hear all the things that they do. She was also impressed with their Book Spines
program and recommended that they be featured in the City of Folsom’s newsletter.

Commissioner Chis commented that as he was scrolling through FaceBook he saw
Folsom Public Library being promoted for the first time. He would like to see more of
the Library's presence on social media. He thanked the Friends of the Folsom
Library for all their help raising money to support the library.

Commissioner London commented that she was asked to submit a 750-word
editorial piece in the Folsom Telegraph — and that she used all 750 words. She
noticed she only had a tiny blurb on the Friends and believed that it did not give
them justice, so she asked the Editor if they could do a series on the Library
featuring an article on the Friends, and he agreed.

Commissioner Shannon had a recommendation for the Libby App, asking if there
was a way within the app to have pop up notices for patrons with overdue items.

11) Adjournment

Meeting adjourned at 7:35 p.m.

7~ ——
Elizabeth Maxim©
Secretary to the Library Commission
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