APPROVAL OF MINUTES
Agenda ltem No: 3a.
Library Commission Meeting: 10/15/2025

LIBRARY COMMISSION MINUTES
Regular Meeting
September 17, 2025

1) Call to Order

The meeting was called to order at 6:12 p.m. by Vice-Chair Moore.

2) Roll Call
Present: Commissioners: Allaman, Jonnalagadda, London, and Moore.

Absent: Commissioners: Chis, Pacheco, and Shannon.

3) Approval of Minutes

Commissioner London moved to approve the August 20, 2025, Minutes as written.
Commissioner Allaman seconded. Motion carried.

AYES:Commissioners: Allaman, LLondon, Jonnalagadda, and Moore.
NOES: Commissioners: None.

ABSENT: Commissioners: Chis, Pacheco and Shannon.
ABSTAIN: Commissioners: None.

4) Business from the Floor

None.

5) Reports & Presentations

a. Librarians Amanda Perez and Lindsay Melhus presented the results from Folsom
Public Library’s 2025 Summer Reading Challenge.

Page 3 of 16



b. City Manger Bryan Whitemyer was unable to attend tonight’s meeting; therefore,
the scheduled City of Folsom budget update will be rescheduled for a future
meeting.

c. Monthly Statistics & Year-End Statistical Report:

Library Director Thomas Gruneisen shared slides showing how Folsom Public
Library compares with other Sacramento County library locations in terms of its
key performance metrics. Director Gruneisen was grateful to continue leading
the County in circulation, the number of programs offered, and program
attendance, and to be among the most-visited library locations in the County.

Although the Folsom Public Library is a top performing library, it is among the
lowest funded libraries in both our region and statewide peer group in terms of
per capita funding. Because of our community’s love for their library and the
library’s hardworking staff, however, Folsom Public Library remains competitive
in terms of its key performance indicators with libraries that are funded at almost
three times its level.

Library Director Thomas Gruneisen wanted to discuss three items regarding the
monthly snapshot. The first being that August’s numbers reflect the normal
decrease in library usage that follows the end of Summer Reading. Secondly,
Director Gruneisen anticipates the number of volunteer hours growing and the
number of programs and attendance numbers decreasing this year as the Library
adjusts to an anticipated budget cut. Thirdly, he expects a slight decrease to the
library’s circulation of physical items as the Library is unable to maintain its
purchasing power due to the increasing cost of physical and digital books.

Library Director Thomas Gruneisen responded to comments from the Library
Commission.

6) New Business

a. Discussion on Decoupling Fines from Blocking Patron Access to Digital
Resources: Library Director Gruneisen asked for the Library Commission’s
recommendation as to whether patron fines and fees should limit access to the
Library’s digital resources, including eMaterials, databases, and PC access; a
topic which has been previously raised by Library Commission members. The
consensus of the Library Commission was that fines and fees should not limit
patrons access to digital resources. Director Gruneisen will accordingly bring a
staff report to the October meeting to formalize that recommendation.

b. Discussion on which Sections of the Library’s Collection Development

Policy the Library Commission would like to review at its October Meeting
Pending Proposed Changes under Assembly Bill 1825: Library Director
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Thomas Gruneisen explained that the Library is updating its Collection
Development Policy to bring it into compliance with AB1825. Director Gruneisen
asked whether the Commission would prefer a comprehensive review of the
policy at its next meeting, or a more focused review of its proposed changes.
The consensus of the Library Commission was to focus on the policy’s proposed
changes.

7) Library Director’s Report:

Library Director Thomas Gruneisen reported on the following:

e The Library will be presenting a Genealogy Program on October 18" at
11:00a.m. — our first genealogy program in many years.

e Local Author Cindy Fazzi will be giving a prestation on October 11t"at 2 p.m.
Thank you to all the staff who helped our community celebrate the 25 Year
Anniversary of the City of Folsom’s Sister City relationship with Pieve Del
Grappa, Italy. The Library presented an Italian-themed youth program, family
movie matinee, and book club, while its teens built a culture capsule that will
be shipped to their peers in Italy. Additionally, the library hosted two
informational displays that were prepared by the Murer House.

e Thank you to the Folsom Police Foundation for generously donating a second
set of bike racks to the Library.

o The Library has received a $9,225 award letter from the California State
Library for this year's Zip Books program and will resume that program soon.
Although this is a well-used program by our community, this may be the
Library’s last year offering the service, as it takes significant staff time to
administer and we anticipate a reduction in Library staffing.

e The Library has also received a $7,578 CA Collaborative Connectivity Grant
to upgrade the Library’s WiFi. Thank you to the Friends of the Folsom Library
for their help preparing this grant.

o To assist in closing the City of Folsom’s structural deficit, the Library has
proposed reclassifying one vacant Circulation Coordinator position to Library
Technician and leaving one Library Assistant position vacant. This was a
difficult decision to make for an already lean department, but the Library
recognizes the need to close the City’s deficit and will be adjusting its
services in the months ahead.

e The City encourages community participation in budget discussions at the
Folsom City Council meetings on September 23 and October 14%. During
these meetings the City Council will review changes to this year’s budget,
department proposals, and possible service level adjustments.

8) Upcoming Scheduled Meetings/Commission Request for Future Agenda ltems

October:

+« Recommendation to decouple patron fines and fees from digital resource access.
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+ Recommendation to enact revisions to the Library’s Collection Development
Policy for AB1825 compliance.

» A discussion on ways that Library Commissioners can help promote library
services.

9) Commissioner Comments

Commissioner Jonnalagadda commented that he appreciates the library staff who
are doing an extremely good job even during these tough times. He also thanked
the Friends of the Folsom Library for everything they are doing to help with the
library’s funding.

Commissioner Allaman commented that despite our low funding per capita we can
be very proud of what we have here at the Folsom Public Library. She believes it is
because of the very dedicated staff and effective leadership. Commissioner Allaman
also thanked Jaime Ganly from the Friends of the Library for attending and that she
is great asset to have at these meetings; also, that perhaps she should attend the
November meeting when we discuss marketing strategies.

Vice Chair Moore congratulated Jaime Ganly and the Friends of the Library for a
very successful Book Sale.

10) Adjournment
Meeting adjourned at 7:25 p.m.

o~

Elizabeth Maximo
Secretary to the Library Commission
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