CITY OF

FOLSOM

DISTINCTIVE BY NATURE

CITY OF FOLSOM
LIBRARY COMMISSION AGENDA
REGULAR MEETING
FOLSOM PUBLIC LIBRARY
411 STAFFORD STREET, FOLSOM, CA
October 15, 2025

6:00 p.m.
1) Call to Order
2) Roll Call Commission Members: Kathryn Allaman ___ Julie Moore
Solomon Chis Dreama Pacheco ___
Vijay Jonnalagadda ___ Colleen Shannon

Bonnie London ___

3) Approval of Minutes

a. September 17, 2025

4) Business from the Floor

5) Reports

a. Updates from the Friends of the Folsom Library
b. Monthly Statistics

i. September 2025
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6) New Business

a. Library Commission recommendation as to whether to decouple patron fines &
fees from limiting access to the Library’s digital resources

b. Library Commission recommendation regarding enactment of a revised

Collection Development Policy to bring Folsom Public Library into compliance
with the California Freedom to Read Act (Assembly Bill 1825)

7) Discussion
a. A discussion on how Library Commissioners can educate and inform community

members on Library services

8) Library Director’s Report

9) Commission Requests for Future Agenda ltems

10)Commissioner Comments

11) Adjournment

Notice:

As presiding offiicer, the Library Commission Chair has the authority to preserve order at
all Library Commission meetings, to remove or cause the removal of any person from
any such meeting for disorderly conduct, or forrmaking personal, impertinent, or
slanderous remarks, using profanity, or becoming boisterous, threatening or personally
abusive while addressing said Commission, and to enforce the rules ofithe Commission.
In compliance with the Americans with Disabilities Act, if you are a disabled person and
need a disability — related modification or. accommodation to participate in this meeting,
please contact the library at 916-461-6145. Requests must be made as early as
possible and at least one-full business day before the start of the meeting.

Any documents produced by the city and distributed to the Library Commission
regarding any item on this agenda will be made available at the Folsom Public Library
located at 411 Stafford Street, Folsom, California during normal business hours and
online: https./.www.library. folsom.ca.us/about/l'ibrary-commission.
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APPROVAL OF MINUTES
Agenda ltem No: 3a.
Library Commission Meeting: 10/15/2025

LIBRARY COMMISSION MINUTES
Regular Meeting
September 17, 2025

1) Call to Order

The meeting was called to order at 6:12 p.m. by Vice-Chair Moore.

2) Roll Call
Present: Commissioners: Allaman, Jonnalagadda, London, and Moore.

Absent: Commissioners: Chis, Pacheco, and Shannon.

3) Approval of Minutes

Commissioner London moved to approve the August 20, 2025, Minutes as written.
Commissioner Allaman seconded. Motion carried.

AYES:Commissioners: Allaman, London, Jonnalagadda, and Moore.
NOES: Commissioners: None.

ABSENT: Commissioners: Chis, Pacheco and Shannon.
ABSTAIN: Commissioners: None.

4) Business from the Floor

None.

5) Reports & Presentations

a. Librarians Amanda Perez and Lindsay Melhus presented the results from Folsom
Public Library’s 2025 Summer Reading Challenge.
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b. City Manger Bryan Whitemyer was unable to attend tonight's meeting; therefore,
the scheduled City of Folsom budget update will be rescheduled for a future

meeting.

c. Monthly Statistics & Year-End Statistical Report:

Library Director Thomas Gruneisen shared slides showing how Folsom Public
Library compares with other Sacramento County library locations in terms of its
key performance metrics. Director Gruneisen was grateful to continue leading
the County in circulation, the number of programs offered, and program
attendance, and to be among the most-visited library locations in the County.

Although the Folsom Public Library is a top performing library, it is among the
lowest funded libraries in both our region and statewide peer group in terms of
per capita funding. Because of our community’s love for their library and the
library’s hardworking staff, however, Folsom Public Library remains competitive
in terms of its key performance indicators with libraries that are funded at almost
three times its level.

Library Director Thomas Gruneisen wanted to discuss three items regarding the
monthly snapshot. The first being that August’s numbers reflect the normal
decrease in library usage that follows the end of Summer Reading. Secondly,
Director Gruneisen anticipates the number of volunteer hours growing and the
number of programs and attendance numbers decreasing this year as the Library
adjusts to an anticipated budget cut. Thirdly, he expects a slight decrease to the
library’s circulation of physical items as the Library is unable to maintain its
purchasing power due to the increasing cost of physical and digital books.

Library Director Thomas Gruneisen responded to comments from the Library
Commission.

6) New Business

a. Discussion on Decoupling Fines from Blocking Patron Access to Digital
Resources: Library Director Gruneisen asked for the Library Commission’s
recommendation as to whether patron fines and fees should limit access to the
Library’s digital resources, including eMaterials, databases, and PC access; a
topic which has been previously raised by Library Commission members. The
consensus of the Library Commission was that fines and fees should not limit
patrons access to digital resources. Director Gruneisen will accordingly bring a
staff report to the October meeting to formalize that recommendation.

b. Discussion on which Sections of the Library’s Collection Development

Policy the Library Commission would like to review at its October Meeting
Pending Proposed Changes under Assembly Bill 1825: Library Director
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Thomas Gruneisen explained that the Library is updating its Collection
Development Policy to bring it into compliance with AB1825. Director Gruneisen
asked whether the Commission would prefer a comprehensive review of the
policy at its next meeting, or a more focused review of its proposed changes.
The consensus of the Library Commission was to focus on the policy’s proposed
changes.

7) Library Director’'s Report:

Library Director Thomas Gruneisen reported on the following:

» The Library will be presenting a Genealogy Program on October 18" at
11:00a.m. — our first genealogy program in many years.

¢ Local Author Cindy Fazzi will be giving a prestation on October 11% at 2p.m.

e Thank you to all the staff who helped our community celebrate the 25 Year
Anniversary of the City of Folsom’s Sister City relationship with Pieve Del
Grappa, ltaly. The Library presented an lItalian-themed youth program, family
movie matinee, and book club, while its teens built a culture capsule that will
be shipped to their peers in Italy. Additionally, the library hosted two
informational displays that were prepared by the Murer House.

¢ Thank you to the Folsom Police Foundation for generously donating a second
set of bike racks to the Library.

e The Library has received a $9,225 award letter from the California State
Library for this year’s Zip Books program and will resume that program soon.
Although this is a well-used program by our community, this may be the
Library’s last year offering the service, as it takes significant staff time to
administer and we anticipate a reduction in Library staffing.

» The Library has also received a $7,578 CA Collaborative Connectivity Grant
to upgrade the Library’s WiFi. Thank you to the Friends of the Folsom Library
for their help preparing this grant.

¢ To assist in closing the City of Folsom’s structural deficit, the Library has
proposed reclassifying one vacant Circulation Coordinator position to Library
Technician and leaving one Library Assistant position vacant. This was a
difficult decision to make for an already lean department, but the Library
recognizes the need to close the City's deficit and will be adjusting its
services in the months ahead.

¢ The City encourages community participation in budget discussions at the
Folsom City Council meetings on September 23 and October 14t". During
these meetings the City Council will review changes to this year’s budget,
department proposals, and possible service level adjustments.

8) Upcoming Scheduled Meetings/Commission Request for Future Agenda Items

October:

« Recommendation to decouple patron fines and fees from digital resource access.
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* Recommendation to enact revisions to the Library’s Collection Development
Policy for AB1825 compliance.

» A discussion on ways that Library Commissioners can help promote library
services.

9) Commissioner Comments

Commissioner Jonnalagadda commented that he appreciates the library staff who
are doing an extremely good job even during these tough times. He also thanked
the Friends of the Folsom Library for everything they are doing to help with the
library’s funding.

Commissioner Allaman commented that despite our low funding per capita we can
be very proud of what we have here at the Folsom Public Library. She believes it is
because of the very dedicated staff and effective leadership. Commissioner Allaman
also thanked Jaime Ganly from the Friends of the Library for attending and that she
is great asset to have at these meetings; also, that perhaps she should attend the
November meeting when we discuss marketing strategies.

Vice Chair Moore congratulated Jaime Ganly and the Friends of the Library for a
very successful Book Sale.

10) Adjournment

Meeting adjourned at 7:25 p.m.

i W

Efizabeth Maxitno
Secretary to the Library Commission

>?.4_
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~\/Z LIBRARY

Monthly Snapshot - September 2025

REPORTS & PRESENTATIONS
Agenda Item No: 5b. i.

Library Commission Meeting: 10/15/2025

August 2025 Sepztz:;ber Sept. 2024 YTD 25-26 | YTD 24-25 %Change
Total items checked out or renewed in Folsom 45,454 39,826 36,441 134,735 131,661 2%
Physical items checked out or renewed 37,406 32,240 29,529 110,928 109,829 1%
eBook/eAudio items checked out 8,048 7,586 6,912 23,807 21,832 9%
Folsom items checked out or renewed system wide 50,327 46,024 43,674 151,866 151,617 0%
Library visits - In Building 19,482 20,053 16,936 62,213 56,166 1%
Public Computer Sessions 1,524 1,674 1,287 4,833 4,882 -1%
Website Visits 19,321 16,484 13,800 56,517 43,934 20%
New library cards issued 637 605 315 1,894 1,131 67%
Number of items loaned to other libraries 4,649 4,389 3,923 13,804 12,315 12%
Number of items borrowed from other libraries 5,625 4,720 4,400 15,762 15,151 4%
Items added (physical items) 881 380 909 1,940 3,036 -36%
eltems added- Northnet Consortium 512 1,697 649 2,427 2,612 -7%
eltems added - Folsom only 28 49 50 116 134 -13%
Total Volunteer Hours worked 169 211 205 987 878 12%
Programming(# held/attendance): Adult 6/63 7/84 6/44 20/212 21/137 -5%/55%
Teen 1/32 2/36 1/28 6/135 6/92 0%/47%
Youth 35/2614 39/2657 34/1967 131/8778 123/7977 7%/10%
Outreach o 1/10 3/205 1/10 5/575 -80%/-98%
Tours 0 7/239 3/138 7/239 3/138 133%/73%
Total 42/2709 56/3026 47/2958 165/9374 158/8919 4%/5%
Total Items in Collection: 96,544
Total Items in Digital Collection (Folsom & Consortium): 153,472
Total Registered Borrowers: 44,588
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LIBRARY PROGRAMS

SEPTEMBER 2025

Friends of the Folsom Library Book Sale!

Friday, Sept. 12th, Admission $5, 4-7 p.m.
Saturday, Sept. 13th, Free Admission, 9-3 p.m.
Sunday, Sept. 14'h, Free Admission, 9-3 p.m.

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
[ = = —— T
Kids are invited to join us at Make It | 2 & 4 5 6 Strytime 1030 am.
STEM oriented activities and crafts for | Storytime 10 & 11 am. gfbytstorzt;me 10am. | Storytime 10:30 am. | Storytime 10:30am. Local Author
. kids ages 7 -12. Thursdays 3- 4 pm. in RISV S NEKETH P;e;;ntaeﬂ;:; T::e; fr;m
September and October. Conversation Club 67 p.m. 3-4p.m Rogu ger 2 p.m
sig Practice your English — LEGOs 2-4p.m.
! 8 g i i kanfime 10:30 &.m. = 1F:r;iends of the Folsom
Closed Closed Storytime 10 & 11 am. | Baby Storytime 10 a.m. il Storytime 10:30 a.m. Library Book Sale
Storytime 11 am. Adult Book Club 11 am. | __ Y
My Brillis re Frie nd Friends of the Folsom 9a.m.- 3p.m.
Conversation Club 6-7 p.m. e Library Book Sale Storytime 10:30 a.m.
Practice your English Make K! 3-4p.m. 4-7Tp.m. LEGOs 2-4 p.m.
Library Closed 15 16 17 18 19 20
Closed Storytime 10 & 11a,m, | DoDy Stoytme 10am. | gy e 1030 am, | Storytime 1030am. | Storytime 1030 am,
Friends of the Folsom Stopmeiiflam
i Library Commissi Make It! LEGOs 2-4 p.m.
L ey il Skl We Read YABOOKCIubat |  Woating 6p.m. il 3-4p.m,
i 3&_ - ;Bames & N°b|eEP-m- | Conversation Club 67 p.m. | el
21 22 23 24 25 26 _ . 27Storytime 10:30a.m.
Closed Closed Storytime 10 &11a,m. | Baby Storytime 10am. | Storytime 10:30 am. Storytime 10:30 am. I l Family Movie
Storytime 11a.m. : Showing: Luca
Conversation Club 6-7 p.m. Makeiit: 1:30 am.
Practice your English 34 pm. LEGOs 2-4 p.m.
28 29 30 Folsom & Pieve del Grappa
Closed Closed Storytime 10 &11a.m. The City of Folsom is celebrating 25 years of

V2

FOLSOM PUBLIC

LIBRARY

411 Stafford Street Folsom, CA 95630

Library Hours: Sunday & Monday C/osed | Tuesday & Wednesday 10
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FOLSOM & PILVE DEL GRAPPA

friendship with our sister city, Pieve del Grappa,
Italy! Look for the Italian flag to find special
programs honoring this milestone.

folsom.ca.us/library:

a.m.- 7p.m. | Thursday— Saturday 10a.m.- 5p.m.




COLLECTION DEVELOPMENT POLICY

Folsom Public Library’s mission is to inspire lifelong learning and literacy, enrich lives,
and connect our diverse community.

SCOPE OF THE COLLECTION

The primary responsibility of Folsom Public Library is to serve the citizens of Folsom by providing a broad
choice of materials to meet their informational, educational, cultural and recreational needs. Materials
are selected to aid individuals, groups and organizations in the effort to attain practical solutions to daily
problems, and to enrich the quality of life for all community members.

In order to enhance the collection, Folsom Public Library facilitates interlibrary loans, and is partnered
with four other library systems for loan of physical materials: Sacramento Public Library, Woodland
Public Library, Sutter County Public Library and Colusa County Public Library. A consortium of NorthNet
libraries allows for expanded access to e-audiobooks and e-books. Zip Books, a California State Library
funded project, allows Folsom Public Library to purchase some items for the collection as requested by
patrons.

INTELLECTUAL FREEDOM & ACCESS

The Folsom Public Library considers reading, listening, and viewing to be individual, private matters. The
library encourages full and unrestricted access to information by everyone to further their learning,
growth, and the exercise of their constitutional rights. While anyone is free to select or reject materials
for themselves or their own minor child(ren), the freedom of others to read or inquire will be respected.
Only parents and guardians have the right and responsibility to guide and direct the reading, listening
and viewing choices of their own minor child{ren). The library does not stand in the place of parents (in
loco parentis).

The library collection will be organized, marked, and maintained to help people find the materials they
want. Any labeling, sequestering, or alteration of materials because of controversy surrounding the
author or the subject matter will not be sanctioned.

The library will uphold the freedom to read as expressed in the Library Bill of Rights, the Freedom to
Read Statement and the Freedom to View Statement adopted by the American Library Association
(ALA). (See RELATED AMERICAN LIBRARY ASSOCIATION (ALA) DOCUMENTS below)

Further, California State Law;(AB 1825passinged in 2024);requires the fellewinastatements-to-be
ineluded-in-public library collection development policiespolicy to:

1. FAcknowledge that the public library’s collection meets the broad and diverse interests of the
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2. FEstablish that the public library serves as a center for voluntary inguiry and the dissemination
of information and ideas.

3. LAcknowledge that library materials should be provided for the interest, information, and
enlightenment of all people, and should present diverse points of view in the collection as a
whole.

4. FAcknowledge the right of the public to receive access to a range of social, political , aesthetic,
moral, and other ideas and experiences is acknowledged.

SELECTION RESPONSIBILITY

The responsibility for the selection of library materials rests ultimately with the Library Director. Under
the Director’s guidance, the professional staff has responsibility for the selection of materials. The
library collection shall be an unbiased and diverse source of information, representing as many
viewpoints as possible.

SELECTION CRITERIA

For a well-rounded collection, librarians select materials based on local and national demand,
professional and popular media reviews, recommendations from the public and other library staff, and
evaluation of review copies from publishers, while also ensuring adequate availability of literary staples.
Budget and space limitations require a focus on materials that appeal to a broad range of users, rather
than the academic and highly technical works collected by universities and other research institutions.

Material is not excluded because of the race, color, nationality, religion, age, gender, gender identity,
sexual orientation, marital status, disability or political affiliation and social views of the author.
Inclusion of materials does not imply agreement with or endorsement of content.

General criteria for selecting print material include, but are not limited to:

e Patron interest and demand.

e Historical significance of author or subject.
¢ Timeliness of material.

¢ Local emphasis.

o Diversity of viewpoint.

® Budgetary considerations.

e Authority and accuracy.

e Literary merit.

e Cultural influence.
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WORLD-CBMMUNITY LANGUAGES

Materials published in languages other than English are purchased for the collection in response to local
demographics, demonstrated need, and according to popular demand. Selection is focused on
languages that are actively used and can be purchased, cataloged and accessed within the library’s
budgetary constraints.

LOCAL AUTHORS AND SELF-PUBLISHING

Authors who live locally may donate one copy of their book to be considered for addition to the Local
Author collection. The library accepts donated copies of self-published books but does not guarantee
inclusion in the collection. Items donated to the library become the property of the library and may not
be returned to the donating party. Items not added to the collection may be disposed of in accordance

with City policy.
AUDIO, VISUAL, AND OTHER NON-PRINT FERMATS

Additional criteria:

e Technical quality of production.
»  Artistic merit.

DVD Collection Guidelines

The Folsom Public Library maintains a broad selection of entertainment, informational and instructional
DVDs. The emphasis is on popular materials and is balanced with classic films, independent films, foreign
films and documentaries.

The following selection criteria are considered when evaluating DVDs for purchase and inclusion in the
collection:

e Budgetary constraints.

e Age of production and timeliness.

e Awards and critical acclaim.

e Broad community appeal and popularity.
e Cultural influence.

Film and television series are collected based on feasibility of the cost of the entire series, broad
community appeal and currency. Due to budgetary constraints, it is not feasible to replace individual
seasons of titles. Titles suggested by patrons are evaluated based on the above selection criteria.

GIFTS — BONATION SF MATERIALS POLICY
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Many non-profit and charitable organizations are friends to libraries throughout our region. Locally in
Folsom, the Friends of the Folsom Library (a library support organization) accepts donations of books
and other material in good condition. Some items may be given to the library by the Friends of the
Folsom Library for addition to the library collection. Other items are sold in the Friends Book Store or at
book sales to generate funds for future donation to the library. The Friends of the Folsom Library may
give a receipt for donated materials. Donated materials added to the library must meet the same
selection criteria as purchased materials. The Friends of the Folsom Library is a separate and
independent legal entity not affiliated with the City of Folsom or the Folsom Public Library. Nothing
herein constitutes, and none is intended to constitute, support or endorsement by the City or the
Library for the Friends of the Folsom Library.

Because of limitations of space, money and staff time, the library reserves all rights to accept or discard
any donated materials.

DESELECTION AND COLLECTION MAINTENANCE

Deselection of material from the circulating collections is a vital part of successful collection
maintenance. Continuous evaluation is necessary, and materials are regularly removed to maintain a
current, accurate and appealing collection and to facilitate its ease of use. “Last copy” status is not a
consideration.

The following criteria are used in selecting materials for withdrawal:
e Damage or poor condition.
e No longer relevant to the needs and interest of the community.
» Infrequent use and lack of demand.
e Availability elsewhere including other libraries and online.
¢ Inaccurate,o@ut-of-date misleading information.
e Materials in the format are no longer collected.

Deselected items may be may be disposed of in accordance with City policy.

CONTROVERSIAL MATERIALS

Individual items, which in and of themselves may be controversial to some patrons or staff, may be
selected if their inclusion will contribute to the range of viewpoints in the collection and the

effectiveness of the library’s ability to serve its community.

RECONSIDERATION OF MATERIALS

Folsom residents concerned about a book or material in the library collection may fill out and submit a
Request for Reconsideration of Library Materials form with written explanation of the objections or
concerns.
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The library staff considers each request for reconsideration in terms of the criteria outlined in this

Collection Development Policy, the principles of the ALA LIBRARY BILL OF RIGHTS, the CHALLENGED

MATERIALS interpretation of the LIBRARY BILL OF RIGHTS, printed reviews, and other appropriate
sources.
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RELATED AMERICAN LIBRARY ASSOCIATION (ALA) DOCUMENTS

Freedom to Read ( ALA)

Library Bill of Rights {ALA)

Diversity in Collection Development (ALA)

Free Access to Libraries for Minors (ALA)

Freedom to View {ALA)

Labels and Rating Systems (ALA)

Evaluating Library Collections {ALA)

Challenged Materials (ALA)
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Reconsideration of Materials ~ Procedure

Folsom residents concerned about a book or materials in the library collection may fill out and submit a
Request for Reconsideration of Library Materials form with written explanation of the objections or
concerns. The following actions will be taken:

i

A copy of the form and the material in question will be sent to the Library Director. The form
must be completed fully to initiate the reconsideration process.

A form letter shall be sent to the patron acknowledging receipt of the Request for
Reconsideration within two weeks of receipt by the Library Director.

A minimum of three library staff will convene and consider the request, evaluating the material
based on content, circulation, awards and reviews, and make a recommendation about the
work.

The Library Director will review the staff recommendation, make a determination on the
request, and forward a copy of the Library Director’s decision to the requesting party.

If dissatisfied with the Library Director’s decision, the requesting party may appeal to the City
Manager pursuant to Section 2.08.060 of the Folsom Municipal Code.

During this process the material in question shall remain in the active collection.

A copy of all Requests for Reconsideration and associated correspondence shall be retained for
3 years. An item that has previously undergone the reconsideration process will not be eligible
for reconsideration again during these three years.

A report of every material challenged will be made to the American Library Association.
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