APPROVAL OF MINUTES
Agenda ltem No: 3a.
Library Commission Meeting: 9/17/2025

LIBRARY COMMISSION MINUTES
Regular Meeting
August 20, 2025

1) Call to Order

The meeting was called to order at 6:03 p.m. by Chair Shannon.

2) Roll Call

Present: Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, Pacheco and
Shannon.
Absent: Commissioner: None.

3) Presentations

a. Rebecca Neves, City Engineer, spoke on development activity in the Folsom
Plan Area (FPA).

4) Approval of Minutes

Commissioner Jonnalagadda moved to approve the June 18, 2025, Minutes as
written. Commissioner Moore seconded. Motion carried.

AYES:Commissioners: Allaman, Chis, London, Jonnalagadda, Moore, Pacheco and

Shannon.
NOES: Commissioners: None.

ABSENT: Commissioners: None.
ABSTAIN: Commissioners: None.

5) Business from the Floor

Jaime Ganly, Vice President of the Friends of the Folsom Library, shared information
about the Friends’ upcoming events. Lazy Dog Restaurant in Folsom is donating a
portion of its proceeds from those who mention the Friends at checkout during the
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week of August 25", The Friends’ semiannual book sale will be held September 12
—14. The Friends will also have a storefront at the Renaissance Faire, from
September 26 - 28, and are looking for sponsors for that event.

6) Reports

a. Potential Folsom Plan Area Library Services

Library Director Thomas Gruneisen reiterated from the presentation given by City
Engineer, Rebecca Neves, that every FPA project is contingent on direction from
City Council. Director Gruneisen explained that due to the current financial
climate, even if a second location were available, the Library would be unable to
fund its operation, and its ability to extend services at this time is limited.

Despite current limitations, however, the Library strives to deliver services to
residents in the FPA and has considered a variety of ways that it could project its
services into the FPA. Director Gruneisen shared a range of those models, such
as: 1) expanding the Library’s current delivery of outreach and offsite
programming; 2) installing a remote locker for item pick-up and return in the FPA,;
3) staffing a bookmobile to deliver items and programs; 4) operating out of a
rented storefront, 5) working out of a permanent building, as either a standalone
or shared facility. Director Gruneisen reviewed some of the advantages and
disadvantages of these possibilities.

As mentioned by the City Engineer, there are two primary planning documents
related to development in the FPA: the Folsom Plan Area Specific Plan (FPASP)
and the Public Facilities Financing Plan (PFFP). Although there is overlap
between these plans, they were developed and updated at different times and do
not fully align. For example: the FPASP calls for a 15,000 square foot library in a
proposed municipal services center; the PFFP calls for a reduced 7,000 square
foot location that is either part of a proposed municipal resource center or a
standalone library. Both documents call for construction to begin when the FPA
reaches around 12,000 residents. The FPA’s current population stands at
11,500; however, development timelines have been impacted by COVID and
changing economics.

Director Gruneisen shared his concerns that a 7,000 square foot facility is too
small to host the collection, study space, computer area, and programming
needed to adequately serve residents in southern and eastern Folsom. Director
Gruneisen compared the proposed square footage of both the FPASP and PFFP
to similarly-sized libraries in our region. He noted that when these documents
were written, the library was already operating at both the Georgia Murray
Building and Norman Siefkin facilities, perhaps making a smaller footprint for the
third facility more feasible. As it is, Director Gruneisen expressed concern that if
limited to 7,000 square feet, the new library would be outgrown by its community
before it opens.
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Director Gruneisen then reviewed two potential locations for a new library. He
discussed a location near Fire Station 34 that had been proposed by former
Library Commissioner Dianna Laney, as well as the currently proposed location
for a future municipal resources center.

Financially, the Library has collected $1.5 million in FPASP fees of the $2.6
million called for in the PFFP to construct the new library, and FPASP fees
collected in the shared pool for all seven PFFP elements is currently $41.6
million. However, construction costs have risen significantly since these plans
were first enacted. In a 2021 study done by Sacramento County, the cost to
build a new library was $648/sf, such that a 7,000 square foot facility would now
cost closer to $4.6 million. In short, there will likely not be sufficient funds to build
all of the items included in the FPASP. It will be up to the City Council and
Folsom’s residents to decide how to prioritize these assets.

Library Director Thomas Gruneisen responded to comments and questions from
the Library Commission.

7) Library Director’s Report:

Library Director Thomas Gruneisen reported on the following:

e The RydeFreeRT pass has been very popular with Folsom families, providing
TK-12 students with free transit on SacRT buses and light rail. The Library is
happy to be a distribution site for these passes, which are available for free to
students living or going to school in the SacRT service area.

¢ Tutor.com has launched. We are enjoying the partnership with FCUSD to
ensure their students are connected to this valuable service.

e Teen Library Council applications opened on August 15t and will close on
August 231

¢ Thank you to our donors: TAGS donated $1,500 to the Library and the
Cappuccino Cruisers donated just over $400.

s Thank you to the Folsom Police Foundation for purchasing the Library two
new bike racks! Library Commissioners are invited to a press release and
photo op with Interim Chief of Police Randy Ulibarri and members of the
Police Foundation on August 26 next to the bike racks.

e The recent Vitalant Blood Drive collected 28 units of blood.

o For your awareness: the New York Times has done a series of articles on
libraries since the dismantling of the IMLS, and a current piece on the rising
costs of eBooks is especially pertinent to Folsom'’s experience.

e Facilities update: The building’s lighting control system has been fully
replaced. In the coming year the Library will replace its HVAC system and
roof. The work will take approximately three months, with the HVAC
replacement occurring before the wet season and the roof replacement
happening later.
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8)

9)

e Director Gruneisen shared that he has been elected Chair of the Mountain
Valley Library System and has again been elected to the Executive
Committee of the NorthNet Library System. He is also looking forward to
teaching Leadership Folsom with the Chamber this fall.

Upcoming Scheduled Meetings/Commission Request for Future Agenda ltems

September:

» Summer Reading Report

» Year-End Statistical Report and Regional Comparison

» Library Budget Update (With Possible Guest Star)

» DISCUSSION: Decoupling fines/fees from access to digital resources

October:

» Information about advocacy resources for libraries

 RESOLUTION: Decoupling fines/fees from access to digital resources
» DISCUSSION: Collection Development Policy AB1825 revision

November:
» How the Library promotes its services and community engagement
« RESOLUTION: Collection Development Policy AB1825 revision

Commissioner Comments

Commissioner Allaman thanked Jaime Ganly of the Friends for being at the Library
Commission Meeting and sharing information on what the Friends of the Folsom
Library are doing. The Commissioner greatly appreciates all that they do and is
looking forward to the Friends of the Library book sale. She also thanked Rebecca
Neves for sharing information on the FPA. Congratulations to Director Thomas
Gruneisen for his instructional position at Folsom Leadership and as always for
providing a lot of information for the Library Commission. She greatly appreciates
the information as well as his leadership.

Commissioner Chis seconded everything that Commissioner Allaman had said.

Chair Shannon commented that she is excited about the Folsom Plan Area and is
looking forward to the opportunities that the Library Commission has from being on
the ground floor. This Commission has the opportunity to get involved and have a
say in what the future library might look like, not only regarding its location, but also
in terms of its services, value, and how that is reflected in the broader community.
She mentioned that the Commission does not often get Business From The Floor
and that the community sometimes expects the library to just happen, without
noticing that something isn't working until it isn't. She believes it is up to the
Commission to advocate for what the library South of 50 will look like.
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10) Adjournment

Meeting adjourned at 7:49 p.m.

éb?eth Maximo //

Secretary to the Library Commission
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