
C I  TY O F  

FOLSOMI 
D I S T I N C T I V E  B Y  N A T U R E  

CITY OF FOLSOM 

LIBRARY COMMISSION AGENDA 
REGULAR MEETING 

FOLSOM PUBLIC LIBRARY 
4 1 1  STAFFORD STREET, FOLSOM, CA 

August20,2025 
6:00 p .m.  

1 )  Call to Order 

2) Roll Call Commission Members: Kathryn Allaman _ Julie Moore 

3) Presentations 

Solomon Chis Dreama Pacheco 

Vijay Jonnalagadda Colleen Shannon 

Bonnie London 

a. A presentation from Community Development Department staff on development 
activity in the Folsom Plan Area. 

b. A presentation from Folsom Public Library staff on potential future library 
services in the Folsom Plan Area. 

4) Approval of Minutes 

a. June 18 ,  2025 
b. Library staff will respond to questions from the Library Commission on material 

presented in the June 1 8 ,  2025 Minutes, as the Library Director and some 
commissioners were unavailable during the Commission's June meeting. 

5) Business from the Floor 
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6) Reports 

a. Monthly Statistics 

i. June 2025 
ii. July 2025 

7) Library Director's Report 

8) Commission Requests for Future Agenda Items 

9) Commissioner Comments 

10) Adjournment 

Notice: 

As presiding officer, the Library Commission Chair has the authority to preserve order at 
all Library Commission meetings, to remove or cause the removal of any person from 
any such meeting for disorderly conduct, or for making personal, impertinent, or 
slanderous remarks, using profanity, or becoming boisterous, threatening or personally 
abusive while addressing said Commission, and to enforce the rules of the Commission. 
In compliance with the Americans with Disabilities Act, if you are a disabled person and 
need a disability - related modification or accommodation to participate in this meeting, 
please contact the library at 916-461-6145. Requests must be made as early as 
possible and at least one-full business day before the start of the meeting. 
Any documents produced by the city and distributed to the Library Commission 
regarding any item on this agenda will be made available at the Folsom Public Library 
located at 4 1 1  Stafford Street, Folsom, California during normal business hours and 
on line: https://www. library. folsom. ca. us/about/library-commission. 
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APPROVAL OF MINUTES 
Agenda Item No: 4a. 

Library Commission Meeting: 8/20/2025 

LIBRARY COMMISSION MINUTES 
Regular Meeting 

June 18,  2025 

1)  Call to Order 

The meeting was called to order at 6:01 p .m.  by Chair Shannon. 

2) Roll Call 

Present: Commissioners: Jonnalagadda, London, Pacheco and Shannon. 
Absent: Commissioner: Allaman, Chis, and Moore. 

3) Approval of Minutes 

Commissioner London moved to approve the May 2 1 ,  2025, Minutes as written. 
Commissioner Jonnalagadda seconded. Motion carried. 

AYES:Commissioners: Jonnalagadda, London, Pacheco and Shannon 
NOES: Commissioners: None 

ABSENT: Commissioners: Allaman, Chis, and Moore 
ABSTAIN: Commissioners: None 

4) Business from the Floor 

None. 

5) Reports 

a. Monthly Statistics: 

Librarian Amanda Perez reported on the Monthly Statistics. The May 2025 
Statistics are continuing the same trends that have been tracked throughout this 

Page 3 of 8 



year. Print circulation is down slightly due to seasonality, within an expected 
increase this summer. Our e-item check outs are up although their rate of growth 
has decreased, which we contribute to reductions in their funding. 

Onsite library usage continues to grow in terms of new accounts, visits, and 
computer usage. As staff we are proud of the 25% new library cards issued this 
year. The Library Director and his staff attribute this to our growing community, 
as well as the Library's excellent services and outreach. Volunteer hours 
continue to increase. Programming numbers are fantastic, with an equivalent 
number of programs delivering a higher level of attendance when compared to 
the previous year. 

The number of registered borrowers being over 40,000 is exciting. The total 
items in collection is over 90,000, and is at our collection's seasonal high point 
due to summer. 

Librarian Amanda Perez responded to comments and questions from the Library 
Commission. 

6) Resource: Spotlight: Digital Periodicals: 

Librarian Amanda Perez took a moment to speak on the Library's printed 
periodicals before discussing its digital periodicals collection. We adjust our 
subscription orders every year, looking at content and usage, and replace titles 
with comparable content when a well-used resource goes out of publication. The 
magazines are popular and are often read inside the library. 

For digital magazines Librarian Amanda Perez demonstrated the use of the Libby 
app, which has a robust collection of over 4,500 titles. These titles are available 
for free to library patrons and can be downloaded on-demand or through an 
automated subscription. This popular collection is provided as part of our 
consortium membership in the NorthNet Library System and was recently 
renewed for another year, though due to funding reductions, Folsom Public 
Library had recommended to reallocate its funding to additional shared eBooks 
and eAudiobooks. 

Folsom Public Library also subscribes to a full-access digital subscription to the 
New York Times, including its popular Games and Cooking sections. Librarian 
Amanda Perez demonstrated how to access the Times for free through the 
Folsom Public Library website. This subscription had been previously been 
provided to Folsom Public Library through funding the California State Library 
had received from the Institute of Museum and Library Services, but since the 
elimination of that federal department, Folsom Public Library now funds that 
subscription directly. 
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7) Library Director's Report: 

Librarian Amanda Perez reported on the following: 

• Summer Reading is in its third week and it has already been extremely busy. 
We kicked off the Summer Reading Program with a Special Storytime Meet & 

Greet with Pete the Cat. In the afternoon the Valley Ukes performed in the 
Meeting Room. 

• We had 50 babies in attendance for Baby Prom which was held in the 
Meeting Room. There were very happy babies. 

• Dinosaur Day was the Summer Reading Challenge's biggest All Day Event. 
The library was fully decorated, and there was a giant silhouette of a 
T-Rex in the window coming around the bui lding. Kids were able to do a 
dinosaur hunt where they went around and found the dinosaurs. We had the 
largest attendance at Story Time that this library has ever seen. After Story 
Time patrons were invited to the Dinosaur Meet & Greet. We had the 
dinosaur join us for Dance Party. There were crafts in many locations 
throughout the library. The Zoo brought in a bearded dragon, snake, and a 
tortoise. 

• Staff greatly appreciate our amazing teen volunteers! Teens volunteering in 
the Library's summer program primarily work at the Summer Reading 
Challenge table, where they help with signups and prizes. 

• On May 27\ there was a well-attended City Council Preliminary Budget 
Workshop in the Library Meeting Room. On June 10" City Council reviewed 
the City Manager's Pre l iminary Budget; the City Manager recommended not 
approving that budget unt i l the Council's June 24 meeting so that the public 
has more time to give input. Staff expects the Fiscal Year 2025-2026 budget 
to be adopted at that meeting, though this year the City will present its final 
FY26 budget in September or October, once it has received its final receipts 
for FY25. The budget will again be presented to the City Council in 
February/March for a mid-year budget review. City staff will begin developing 
plans to reduce expenses immediately, with plans to make larger reductions 
to close the City's deficit in F iscal Year 2026-2027. 

• Library staff expect the coming years to be challenging ones. Folsom Public 
Library is already funded at a lower level than many libraries in our peer 
group and region , and because we operate efficiently on a lean budget, any 
reductions in funding will result in a tangible reduction in service. 

• Staff are very grateful that the preliminary budget includes $ 1 . 3  million to 
replace the Library's failing HVAC system and $ 1 . 8  million to replace its 
failing roof, as well as fund ing to address the rising costs of Internet, Utilities, 
and Building Maintenance. Given the City's budget limitations, the library's 
request to open on Mondays and increase its collection budget were not 
included in the City Manager's proposed budget. 

• Librarian Amanda Perez shared selected slides from the City Manager's 
budget presentation to City Council , which demonstrated the ongoing 
financial concerns that have been presented to Council. For the coming fiscal 
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year, the City Manager proposed the one-time use of the City's emergency 
reserves to fund operations while the City prepares for significant cuts to 
close the shortfall in Fiscal Year 2027. Each department will be asked where 
cuts can be made and assess which operations are not sustainable. 

• The City Manager is bringing these core questions to each of his meetings 
with the community: What are the core services that we should be focusing 
on? What does the Community want to put their money towards? 

• We would like to thank The Friends of the Library for their generous support 
of $75,000 for the library this next fiscal year. $30,000 is specifically 
designated to renovate the Rotunda Hallway space, including wallpaper 
replacement and painting, a television display to better promote library 
services, and an additional Giving Tree to raise funds for the Library. The 
remainder of the Friends' donation is to maintain Library programs and its 
collection. 

8) Commissioner Comments 

Commissioner London commented that the Budget Workshop was eye-opening. 
The City has a $3.5 million dollar deficit that is just structural. It cannot be fixed 
without a dramatic increase in revenue; without that, we are looking at significant 
decreases in expenses and services, which is problematic. Commissioner London 
was happy to see approval of the facility work that needs to be done, and was 
disappointed that the Library will not open on Mondays, but understands how difficult 
that would be when everyone is being asked to tighten their budgets. Commissioner 
London reported that she had previously advised City Council that library usage 
goes up during times of recession and economic hardship, as that is when people 
need its resources even more. We need to keep the City Council aware of it. 

Commissioner Pacheco questioned why $30,000 of the Friends of the Library's 
donation was being prioritized to refresh the Library's rotunda area when the City is 
in deficit. 

Commissioner Jonnalagadda commented that the cost of HVAC seems very steep. 

9) Adjournment 

Meeting adjourned at 6:34 p.m. 

y 
� 

Elizabeth Maximo 
Secretary to the Library Commission 
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