
APPROVAL OF MINUTES 
Agenda Item No: 5a. 

Library Commission Meeting: 6/18/2025 

LIBRARY COMMISSION MINUTES 
Regular Meeting 

May 21 ,  2025 

1) Call to Order 

The meeting was called to order at 6:00 p .m.  by Chair Shannon. 

2) Roll Call 

Present: Commissioners: Allaman, Chis, Jonnalagadda, Moore, Pacheco and 
Shannon. 
Absent: Commissioner: London. 

3) Business from the Floor 

None. 

4) Presentations 

a. Jean Troiano, Volunteer of the AARP Tax-Aide Program, spoke on the tax 
preparation program and results from the 2024 tax season at Folsom Public 
Library. 

b. Librarians Amanda Perez and Lindsy Melhus presented on Folsom Public 
Library's upcoming 2025 Summer Reading Challenge and related programs. 

5) Approval of Minutes 

Commissioner Chis moved to approve the March 19 ,  2025, Minutes as written. 
Commissioner Pacheco seconded. Motion carried. 

AYES:Commissioners: Allaman, Chis, Jonnalagadda, Moore, Pacheco and 
Shannon 
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NOES: Commissioners: None 

ABSENT: Commissioners: London 
ABSTAIN: Commissioners: None 

6) Reports 

a. Monthly Statistics: 

Library Director Thomas Gruneisen reported on the Monthly Statistics. The 
Library's print circulation continues to be down slightly for the year at 2% with the 
library seeing lower circulation during FCUSD holiday breaks and at the start of 
the school year. Digital usage is up 9% compared to the year before, however, 
growth in this area is being constrained by reduced funding for the library's 
cooperative library system. 

Onsite library usage continues to grow in terms of new accounts, visits, and 
computer usage. Volunteer hours continue to increase, up 32% for the year. The 
number of programs offered is steady at 1 %  while attendance continues to rise at 
15% .  

b. Report on Folsom's Public Library's Fiscal Year 2025 budget and grant 
considerations 

Library Director Thomas Gruneisen gave a brief history of the Folsom Public 
Library since its founding in 1993.  As a result of the library operating 
independently from the Sacramento County system, Folsom Public Library saves 
the City of Folsom approximately $1 .4m annually and leads the County's library 
locations in terms of circulation, program attendance, and visits. 

However, in terms of per capita funding, Folsom Public Library is among the 
lowest-funded libraries in our region and California peer group, which impacts 
everything that the library does, from its program offerings, to its collection, to its 
online services, to its outreach and operating hours. Because the library's 
capacity is so constrained, its ability to take on additional services, even if grant­ 
supported, is limited. 

Director Gruneisen shared the factors he considers before applying for a grant, 
including its al ignment with the library's mission and capacity, the award amount, 
and the grant's competitiveness. Director Gruneisen shared 6 grants that the 
library considered for this year, including 3 for which the library chose not to 
apply, and 3 for which the library applied or is in the process of applying. 

Library Director Thomas Gruneisen discussed the library's budget and shared 
the spreadsheet he uses to track revenues and expenses, as well as the ledger's 
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categories and budget status. Director Gruneisen responded to questions from 
the Commission. 

7) Library Director's Report: 

Library Director Thomas Gruneisen reported on the following: 

• Amanda Perez and Lindsay Melhus are amazing Librarians that put on 
programs both large and small. They believe in continuous improvement and 
debrief weekly to improve the library's services. 

• Facility Improvements: on May 1 9  and 20 the library completed the 
installation of its lighting control system, upgrade to its staff Internet, and 
refurbishment of its two exterior sliding doors, completing its capital projects 
for this year. These repairs unfortunately required the library's planned 
closure on Tuesday, May 20, but we were grateful to stay on schedule to 
reopen on time for Wednesday's City Works Day. 

• City Works Day was today. It was a great event with many, many people in 
attendance and featured garbage trucks, fire trucks, an ambulance, police 
cars, horses, rattle snakes, and more. The Youth Services team hosted a 
station and began promoting the Summer Reading Challenge. 

• The Teen Library Council has concluded for the school year. Applications for 
the teen summer program filled during their first week open, and applications 
for the new school year will open on August 1st 

• Thank you, Folsom Police Foundation! The Folsom Police Foundation 
generously agreed to fund the purchase of two custom bike racks for the 
library's back patio. 

• Councilmember Rohrbaugh visited the library and read to the children during 
Storytime. 

• Director Gruneisen provided an update on IMLS and State funding, which 
were both reduced this year. Libraries are waiting to see if federal funding will 
be restored, but for now are planning not to receive federal funds as part of 
next year's budget. Last week the Governor released his draft May Budget 
Revision, which sees neither a further reduction nor restoration from last 
year's cuts. 

• The Folsom City Council proclaimed April 6 -- 1 2 a s  National Libraries Week 
in the City of Folsom. We thank our own Commissioners Jonnalagadda and 
London and the Friends of the Folsom Library for being on-hand to receive 
that proclamation. 

• For the first time in this l ibrary's history, Folsom Public Library reached the 
milestone of 40,000 registered patrons. 

• After two years of work, the Folsom Cordova Unified School District and 
Folsom Public Library have signed a memorandum of understanding allowing 
the Library to automatically issue FCUSD students digital library cards. Staff 
are extremely grateful to Dr. Jim Huber and Commissioner Allaman for their 
support in moving this project forward. 
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• The City will present its budget for Fiscal Year 2025 - 2026 at three upcoming 
meetings: a workshop on May 27 here at the Library; the City Council regular 
meeting on June 10\; and the City Council regular meeting on June 24t. The 
City of Folsom plans to further present a budget revision in September or 
October once final revenues and expenditures from FY25 have been 
received, as well as a midyear budget update in February or March. 

• The Engineer's Club was a huge success and among the best programs this 
library has ever done. The program saw strong attendance and engagement 
across its 8 events, in which children built Lego creations, catapults, bridges, 
hovercraft races, towers, and more. 

8) Upcoming Scheduled Meetings/Commission Request for Future Agenda Items 

• June: Resources Spotlight: Online Periodical Resources and Folsom Plan 
Area Update - Part 1 .  

•  July: Recess 
• August: Folsom Plan Area Update - Part 2, Summer Reading Report, and 

Commission Communication. 
• September: Partnerships 
• Future agenda item from Commissioner Jonnalagadda regarding 

subscriptions. 

9) Commissioner Comments 

Vice Chair Moore commented that it is interesting to learn why we have to be so 
judicious when applying to certain grants. Although we would like to do more, we 
don't necessarily have the staffing to provide them. 

Commissioner Allaman would like to thank Library Director Thomas Gruneisen for 
making a budget that is so complex so understandable. She also wanted to 
complement staff for the Summer Reading Program, which is so incredible for the 
children in the community. Also, kudos to Jean for organizing and running a very 
successful Tax Aide Program with volunteers and serving the needs of people in our 
community. Commissioner Allaman also wanted to share her excitement for the 
partnership with FCUSD and congratulated Commissioner Chis for being honored as 
Ambassador of the year. 

Commissioner Jonnalagadda also shared that the Grants and Budget presentation 
was very interesting. 

Commissioner Chis thanked Library Director Thomas Gruneisen for his presentation 
on the budget and how amazing it is that the library can stay on budget with all the 
programs. He was happy to meet the librarian staff and was pleased to see that 
they were excited about the programs this summer. 
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10) Adjournment 

Meeting adjourned at 7:46 p .m.  

Elizabeth Maximo 
Secretary to the Library Commission 
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