APPROVAL OF MINUTES
Agenda ltem No: 5a.
Library Commission Meeting: 5/21/2025

LIBRARY COMMISSION MINUTES
Regular Meeting
March 19, 2025

1) Cail to Order

The meeting was called to order at 6:01 p.m. by Chair Shannon.

2) Roll Cail

Present:Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, Pacheco and

Shannon.
Absent: Commissioner: None.

3) Approval of Minutes

Commissioner Allaman moved to approve the February 18, 2025, Minutes as
written. Vice Chair Moore seconded. Motion carried.

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, Pacheco and
Shannon

NOES: Commissioners: None

ABSENT: Commissioners: None

ABSTAIN: Commissioners: None

4) Business from the Floor

None.

5) Reports and Presentations

a. Jamie Ganly, Vice President of the Friends of the Folsom Library, spoke on their
organization’s constitution and support of Folsom Public Library.
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Monthiy Statistics:

Library Director Thomas Gruneisen reported on the Monthly Statistics. He had
an edit on the Monthly Report. The correction was that the column labeled “Jan

2024” should read “Jan 2025."

He explained that the trends that we have been seeing throughout the year
remain consistent. Overall collection use remains steady, with growing
readership in the library’s Digital Collection.

Seasonality continues to have a greater effect on library usage this year than in
previous years, as seen during the start of the school year, Winter Break, and
FCUSD’s first-ever closure for President’'s week. These effects have been
significant enough to tip the cumulative usage of the library’s print collection from
being slightly positive for the fiscal year to slightly negative; for example, last year
we saw a dip going from January to February of 1200 checkouts, whereas this
year it was 3400, before again returning to its normally expected amount.

Onsite library usage continues to grow in terms of new accounts, visits, and
computer usage. Volunteer hours continue to increase. Program attendance
continues to rise as we retired less popular programs and introduced new
programs that are more relevant to our community.

b. Report on the Library’s preliminary funding requests for Fiscal Year 2025-
2026:

The library submitted 3 funding requests for the 2025 - 2026 budget as well as
three friendly requests in support of another depariment’s request. In ranked
priority, those requests are:

1. $51,493 to restore the library to 6 days of service.
2. $40,000 to purchase additional print and digital books for

children, teens, and adults.
3. $19,219 to true-up Internet, utility, and building maintenance

costs.

Friendly facility requests:

1. HVAC replacement ($1.7m)
2. Roof replacement ($1.3m)
3. Exterior painting ($100k)

Library Director Thomas Gruneisen responded to comments and questions from the
Library Commission.
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6) New Business:

None.

7) Library Director’'s Report:

Library Director Thomas Gruneisen reported on the following:

National Libraries Week this year will be April 6-12.

The Library’s storytime program is particularly excellent and continues to be
very well attended.

The youth Chess Club series successfully concluded its scheduled run.
During President’s Break the Library hosted a daily family movie matinee
program.

Engineers Club is an exciting new program which offers different weekly,
STEM-based challenges. It has been very well attended so far. We are so
thankful for Youth Librarian Lindsay Melhus.

Teen Programs are continuing at a great pace. Sign-ups for the Library’s
summer teen volunteer program open April 1 and are expected to fill quickly.
Author Jennifer Morita gave a great presentation with 26 adults attending; the
previous month’s author talk was also well attended with 31 attendees.
Supervisor Rosario Rodriguez visited us last week for her first Community
Meeting in Folsom. Her next visits will be on June 4" September 39, and
November 12" here in the Folsom Library Meeting Room.

The Friends of the Library raised $8,921 over the weekend at their
semiannual Book Sale. Thank you to staff member Susan Renaud for
working on Sunday to make that day’s sale possible.

Upcoming Staff Changes: Recruitment has started to fill the library’s vacant
library technician position. We are hoping to have her replacement start in
early May for training in time for the Summer Reading Program. The Library’s
Circulation Coordinator has also given her resignation and is busy training
staff to prepare for her upcoming absence. Since one of the coordinator’s
duties was to train and coordinate new adult volunteers, we will pause new
adult volunteer recruitments untit her position is filled. Similarly, we will
temporarily pause the library’s InterLibrary Loan service.

Director Gruneisen provided information on the White House’s executive
order to greatly reduce funding to the Institute of Museum and Library
Services and its potential impact on Folsom Public Library.

Director Gruneisen provided the Commission with an overview of safety
incidents at the Library that occurred in January and February.

At their regular meeting on April 8, the City Council will proclaim April 6
through 12 as National Libraries Week in the City of Folsom.

The City of Folsom’s new City Manager, Bryan Whitemyer, began his first day
with the City on March 10t
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8) _Upcoming Scheduled Meetings/Commission Request for Future Agenda ltems

« May: AARP Tax Aide Presentation, Summer Reading Preview, and Library
Budget & Grants Presentation.

¢ June: Folsom Plan Area Update.

« Commissioner Jonnalagadda suggested inviting the patron who has read the
most books from the Folsom Public Library.

9) Commissioner Comments

Commissioner Chis was impressed with the Library’s Social Media account on
Facebook. He suggested that we use similar platforms more widely, such as X and
Instagram, to advertise Folsom Public Library events.

Commissioner London commented that she is very appreciative of the information
on the budget as it is an important role for the Commissioners to be able to advocate
for the library. She also appreciated hearing about the safety incidents that the staff
have faced. When she comes in, she hears all about the wonderful programs the
staff are doing, and it is important to be aware also of the other stressful roles they

take on.

Commissioner Jonnalagadda thanked Jamie Ganly for the presentation on the
Friends of the Library.

Commissioner Allaman thanked Jamie Ganly for her presentation and the success
of the Book Sale. She also appreciates the update on the incidents that occur at the
library. She does believe that the staff that work for the Folsom Public Library have
a lot to deal with of which the public is not aware. Also thanked Library Director
Gruneisen for the information on how we are being affected by the legislation and
the recent dealings with the VWhite House and how it is affecting our community.

Vice Chair Moore was also thankful for the budget information and thanked Jamie
Ganly for all the great things that the Friends of the Folsom Library do to support the

Library.

Chair Shannon thanked Jamie Ganly for her presentation and for staying for the rest
of the meeting. She also mentioned that future Library Commission meetings may
go longer since the library’s budget is becoming tighter and the library is facing more
challenges. She thanked Library Director Thomas Gruneisen for all the information

and everyone else for attending.
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10) Adjournment

Meeting adjourned at 7:30 p.m.

T, T P st

Elizabeth Maximo
Secretary to the Library Commission
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