
APPROVAL OF MINUTES 
Agenda Item No: 3a. 

Library Commission Meeting: 3/19/2025 

LIBRARY COMMISSION MINUTES 
Regular Meeting 

February 18, 2025 

1 )  Call to Order 

The meeting was called to order at 6:02 p .m.  by Secretary Elizabeth Maximo. 

2) Roll Call 

Present: Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, and 
Shannon. 
Absent: Commissioner: Pacheco 

3) Oath of Allegiance - Library Commission 

Secretary of the Library Commission Elizabeth Maximo administered the Oath of 
Allegiance to the commissioners beginning their terms: 

Kathryn Allaman 
Solomon Chis 
Vijay Jonnalagadda 
Bonnie London 

4) Commissioner Introductions 

The commissioners introduced themselves to one another and answered any 
questions. 

5) Election of Chair and Vice Chair 

Commissioner Shannon was elected as Chair and Commissioner Moore was 
elected as Vice Chair for the Library Commission. 
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6) Business from the Floor 

None. 

7) Approval of Minutes 

Commissioner Allaman moved to approve the November 19 ,  2024, Minutes as 
written. Commissioner Chis seconded. Motion carried. 

AYES:Commissioners: Allaman, Chis, Jonnalagadda, London, Moore, and Shannon 
NOES: Commissioners: None 
ABSENT: Commissioners: Pacheco 
ABSTAIN: Commissioners: None 

8) New Business 

a. Scheduling the Library Commission's Regular Meetings for 2025: 

After discussion, the Commission unanimously changed the Library Commission 
Meetings to the 3' Wednesday of the month at 6:00pm, starting with next 
month's meeting in March. 

The regular commission meeting dates and preliminary presentation topics are 
as follows: 

March 19t: 
April 16t:  
May 215 :  
June 18t: 
July 16" 
August 20: 
September 17t: 
October 15: 
November 19t: 
December 17 :  

9) Reports and Presentations 

a. Monthly Statistics: 

Friends of the Folsom Library 
Spring Recess 
Budget & Grants 
Folsom Plan Area Update 
Summer Recess 
Regular Meeting 
Regular Meeting 
Regular Meeting 
Regular Meeting 
Winter Recess 

Library Director Thomas Gruneisen reported on the Monthly Statistics. He 
explained that he is generally more focused on year-to-year performance than on 
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monthly fluctuations, but does look to bring monthly anomalies to the 
Commission's attention. 

In looking over the report there are seven trends that he is monitoring. 

( 1 )  Overall print circulation remains steady; however, library usage this year 
has been more greatly impacted by seasonality than in previous years. 
For example, it is normal to see a decrease in circulation following the end 
of Summer Reading, but this year saw a dip in September of almost 
10 ,000 physical check-outs, compared to the previous year's decrease of 
only 4,500. October returned circulation to its normally expected level 
(32,000 this year compared to 30,000 in 2024), but September's dip was 
sufficiently extreme to lower overall physical circulation from +5% YTD to 
+2%. A similar pattern occurred during the winter holidays, with physical 
circulation in December decreasing by 7,000 check-outs before again 
returning to normal in January (36,000 check-outs this year compared to 
35,000 in 2024), this time leaving YTD physical circulation slightly 
negative at -2%. 

(2) We are seeing steady growth in eBook and eAudiobook usage at a YTD 
rate of 9%. Digital items have been the most steadily growing part of our 
collection for some time. 

(3) More people are utilizing the library as a space, with onsite visits up 14% 
YTD. Individuals and groups use the library to study, work, and meet, with 
the library's computers and study rooms being particularly popular. 

(4) In terms of the raw number of digital titles available through our NorthNet 
Libraries consortium, November 2024 saw a decrease of 46%; December 
an increase of 13%;  and January an increase of 31 %. However, it is 
difficult to quantitatively report on the purchase of digital content in the 
North Net Libraries consortium because of the multitude of different leasing 
models offered by publishers. The Governor's May 2024 Budget Revision 
halved the amount of state funding available for digital content in our 
consortium, such that although an increase of 3 1 %  may sound positive, 
we project our consortium's overall purchasing to be down this year. 

(5) Our total volunteer hours worked are up 35%. The Library did a minor 
reorganization to our staff last spring that enabled us to improve our 
program delivery and volunteer recruitment. This change has been 
effective, with YTD adult volunteer hours worked up 35%, presenting a 
cost savings to the Library. At some point in the spring this growth should 
taper off as 2025 will catch up with the changes that went live last year, 
and as adults compromise only a fraction of our overall volunteer support. 

(6) As part of this reorganization, we have been critically assessing the impact 
of our programs and have been phasing our programs that may have 
been popular in the past but which have seen decreasing attendance. As 
a result, we have been able to introduce new programs that are of greater 
relevance to our community, such that while the number of programs 
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being offered YTD is up only 3%, it has resulted in an attendance increase 
of 18%.  

(7) In November 2024 Folsom Public Library for the very first time reached 
40,000 registered borrowers; though this number does include non­ 
Folsom Public Library accounts that have Folsom as their home library. 
The Library is looking forward later to this spring to the expected 
registration of our 40,000th patron. 

Library Director Thomas Gruneisen responded to comments and questions from the 
Library Commission. 

10)Library Director's Report 

Library Director Thomas Gruneisen reported on the following: 

• Based off our residents' particularly high usage, the Library requested and 
received 75 additional California State Park Passes. The Park Pass program 
is very popular, with passes checking out 1 ,500 times last year. 

• We are starting a new youth program called the Engineers Club, which offers 
different weekly, STEM-based challenges. 

• On Saturday, March 1 local author Jennifer Morita will discuss her new book, 
Ghosts of Waikiki. 

• The Winter Reading Challenge wrapped up. This we had 344 total finishers, 
which included 277 kids, which is up from 262 the previous year. 

• This year's Kid's Chess Club series will end at the close of this month while 
we switch to the Engineer's Club. 

• Teen Library Council created their own teen programs this year. There is 
Teen Create Space, Book Club, Writers Workshop, and a particularly popular 
Teen Game Night, which had 30 teens in attendance. 

• This past weekend, 31 adults attended Elaine Russell's discussion about her 
historical novel, When The Tamarind Tree Blooms, set in 1931 French 
colonial Laos. 

• The AARP Tax-Aide Foundation helps prepare taxes for older Americans and 
those with lower incomes here at the Library, and is now fully booked through 
March 2t. The first session this week was already full with 24 participants. 

• The Lego Contest was a huge success. Library Director Thoms Gruneisen 
shared pictures of the Lego Contest. 

• Library Director Thomas Gruneisen thanked the Telugu Association of 
Greater Sacramento. They had presented both Commissioner Jonnalagadda 
and Director Thomas Gruneisen with a shawl in recognition of establishing 
our region's first library Telugu collection. TAGS has also pledged $1000 to 
the library to continue the growth of the Telugu collection. Special thanks to 
Commissioner Jonnalagadda for spending most of the day promoting the 
library's collection during the event. 

• Youth Wing repairs have been completed. 
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• Recent transitions in the City of Folsom's leadership include the retirement of 
City Manager Elaine Andersen in December; she was succeeded as Interim 
City Manager by Dan Haverty, who read to at one of our storytime programs. 
The City's new City Manager Bryan Whitemyer will have his first day on 
March 10 .  

•  On April 8" Library Director Thomas Gruneisen will ask the City Council to 
make a proclamation declaring it National Libraries Week in the City of 
Folsom. 

• Major upcoming projects include: 
( 1 )  The construction of awnings outside the Library's sliding doors and a deep 

refurbishment of those doors. 
(2) The installation of a new lighting control system this spring. 
(3) Continued refinements of the new online library catalog that went live in 

December. 
(4) Participation in the Discover & Go program, which offers free museum 

passes to patrons. 
(5) An MOU with Folsom Cordova Unified School District to issue all of their 

students free digital cards to access the library's digital resources. 
(6) A revision of the Library's Collection Development Policy to more closely 

align it with the requirements of California Bill AB1825. 
(7) In the Fall we would like to revise our Library Mission, incorporating the 

community's input on what they are looking for in their library. 

1 1 )  Commission Request for Future Agenda Items 

• How the library communicates its services to the public; also, how library 
commissioners can best communicate the value and services of the library to 
different stakeholders 

• Partners of the Library like AARP 

12)Commissioner Comments 

Commissioner Allaman thanked Elizabeth and Library Director Gruneisen for always 
making sure the meetings are efficient and their topics relevant. She commented on 
their preparedness and thanked Library Director Gruneisen for the onboarding he 
had given. 

Commissioner Moore welcomed the new commissioners. She commented on how 
fantastic the LEGOs Competition had been. 

Commissioner Chis thanked the other commissioners as he learns more about the 
library and the commission. 
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Commissioner London commented that what is most important to her is how she can 
best support the library. She commented that the library is already doing a great job 
and is serving the community well and she would like to continue to advance that. 

Commissioner Jonnalagadda welcomed the new commissioners. He thanked 
Library Director Gruneisen and Elizabeth for their professionalism. He is very 
thankful to have had the opportunity to be a part of the Telugu collection project last 
year. He explained that receiving a shawl is a way to show the upmost respect and 
honor to someone. 

Chair Shannon thanked Library Director Gruneisen for having so much data and that 
all the information was on point and relevant. She also thanked him for using slides. 

13) Adjournment 

Meeting adjourned at 7:22 p.m. 

Elizabeth Maximo 
Secretary to the Library Commission 
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