APPROVAL OF MINUTES
Agenda ltem No: 7a.
Library Commission Meeting: 2/18/2025

LIBRARY COMMISSION MINUTES
Regular Meeting
November 19, 2024

1) Call to Order

The meeting was called to order at 6:00 p.m. by Chair Laney.

2) Roll Call

Present: Commissioners: Allaman, Laney, Moore, Pacheco, Shannon, and Xu
Absent: Commissioner: Jonnalagadda

3) Approval of Minutes

Vice Chair Shannon moved to approve the October 15, 2024, Minutes as written.
Commissioner Xu seconded. Motion carried.

AYES:Commissioners: Allaman, Laney, Moore, Pacheco, Shannon, and Xu
NOES: Commissioners: None

ABSENT: Commissioners: Jonnalagadda

ABSTAIN: Commissioners: None

4) Business from the Floor

None.

5) Reports and Presentations

a. Monthly Statistics:

(1) Library Director Thomas Gruneisen reported on the October Statistics. At
the Commission’s October meeting he had reported that a while dip in
circulation is normal at the end of Summer Reading, this year’s reduction
was more pronounced than usual, and is something the Library was
monitoring. Fortunately, that reduction has corrected, with circulation in
October coming in at 32,000, compared to 30,000 from the previous year.
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(2) We are monitoring the use of digital materials. eBooks and eAudiobooks
have been the most steadily growing part of our collection for some time,
and we are watching to see how reduced funding affects their usage.

(3) We continue to see a growth in Adult volunteer hours. We expect this to
continue through the spring, although because we combine adult and teen
hours in these statistics, the growth might not always be as pronounced as
it was this month.

(4) Again continuing the trend we started last year of sunsetting programs that
have become less relevant to our community in favor of starting new
programs with greater relevance, October had a 2% increase in the
number of programs when compared to the year before, but was
accompanied by an 18% growth in attendance.

Library Director Thomas Gruneisen responded to comments and questions from the
Library Commission.

6) New Business

a. Library Commission recommendation regarding preliminary meeting schedule for
2025:

Library Director Thomas Gruneisen is seeking the recommendation of the current
Commission for a proposed regular meeting schedule for the Library Commission
in 2025, which the new Commission will discuss at their first meeting.

Library Director Thomas Gruneisen recommended canceling the January 2025
Library Commission Meeting since the new Commissioners will be named only
the week before that meeting, using January instead for onboarding.

After discussion, the Commission recommended that the Library Commission
continue to meet regularly on the 3™ Tuesday of the month at 6:00pm, with the
first Library Commission meeting being held in February. The April Library
Commission meeting could be held provided there is quorum during Spring
Break. The other future Library Commission meeting dates are recommended as
proposed with recesses in July and December.

7) Library Director’s Report

Library Director Thomas Gruneisen reported on the following:

e The Folsom Zoo invited the Library to participate at their annual Howl-O-

Ween event.
e UC Master Gardeners presented an Earthworm Composting Program at the
Library on October 19t
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¢ Steven Meadows, the Poet Laureate of El Dorado County, conducted a
poetry reading at the Library on November 29,

o Kaiser Senior Advantage presented their Medicare 101 program at the Library
on November 5t

e The Teen Library Council in November held programs including the Teen
Create Space, Teen Book Club, Teen Creative Writing Workshop, and Teen
Movie Night.

e The Make It! STEM program series concludes this Thursday with Roller
Coasters. They have made Animation Wheels, Light Up Rocket Cards,
Kaleidoscopes, and Bone Bridges, among others.

e The Library’s inaugural Games Day was on Saturday, November 16™. It was
an amazing program that included a community puzzle and game exchange,
Pokémon trading cards swap, an incredible life-sized Candyland game with
prizes, and tables with games placed throughout the Library. Much
appreciation to Lindsay Melhus, Amada Perez, Sangeetha Janagam, and the
entire library staff for all their amazing work to make this program happen.

e Interior facility repairs for the Library’s youth wing concluded on Friday.
Exterior work continues.

¢ Dave and Jerry from Facilities are unsung heroes who have started
beautifying the exterior areas of the Library before opening.

¢ This is a time of leadership transitions for the City. County Supervisor Sue
Frost will have her final community meeting here at the Library tomorrow
evening. New City Council members will be sworn in on Monday, December
gth, City Manager Elaine Andersen will be retiring on December 13t after 19
years of service. Commissioners are welcome to attend a small gathering at
City Hall on Wednesday, December 11% in honor of her retirement.

¢ Director Thomas Gruneisen thanked the Library Commissioners for their
service and accomplishments this term.

8) Commission Request for Future Agenda ltems

¢ The Library Commission requested a discussion on grants and funding at an
upcoming meeting, as well as an introduction to the Friends of the Library.

9) Commissioner Comments

Commissioner Xu commented that it was wonderful to work with all the Library
Commissioners and she had learned a lot about how the library operates. She
hopes we all continue the good work.

Commissioner Pacheco commented that she was excited for the new year and will
miss those who are not returning next term.
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Commissioner Moore thanked Chair Laney and Vice Chair Shannon for their service
on the Library Commission. She also commented that she is excited for the new
term and will miss those not returning.

Commissioner Allaman also thanked Chair Laney and Vice Chair Shannon for taking
on their leadership roles on the Library Commission. They provided great support,
especially for new Commissioners. She stated that she was so proud of being a
Commissioner for a Library that is such an incredible place. She also thanked
Library Director Thomas Gruneisen for his leadership in the library and maintaining
the library building and all its needs. She is proud of the accomplishment of going
fine free. She also wanted to thank those involved in the Make It! Program and all
the Library Staff for their hard work.

Vice Chair Shannon commented that it is an honor to serve on the Library
Commission. The impact the Library has on the community is so profound and to
have a library of the quality that we have for the size of our community is really
impressive. The staff of the Library, including the Director and the Commissioners,
are all a part of that. She loves our library.

Chair Laney commented that she has a future agenda item that she wishes for the
new Commissioners to consider. There is an empty parcel next to the Fire House
that was deemed too small for a substation for the police, but maybe it can be
considered an idea for a small library. Consider any unique ideas to have a library
started in that area. She commented that the Library Director Thomas Gruneisen
deserves a round of applause for advocating for going fine free and getting that
accomplished.

10) Adjournment

Meeting adjourned at 6:46 p.m.
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Elizabeth Maximo
Secretary to the Library Commission
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